Jefterson County
Watertown, New York

2017 Adopted Budget

November 15, 2016




Jefferson County
Watertown, New York

2017 Adopted Budget

Scott A. Gray
Chairman, Board of Legislators

Michael A. Montigelli

Chairman, Finance and Rules Committee

Finance and Rules Committee

Michael J. Docteur Allen T. Drake
William W. Johnson Carolyn D. Fitzpatrick
James A. Nabywaniec Daniel R. McBride

Robert F. Hagemann
County Administrator/Budget Officer

Gregory C. Hudson
Confidential Assistant for Fiscal Affairs



Budget Message

Departmental Budgets

Legislative Board/Co. Admin
General Revenues

District Attorney

Public Defender

Treasurer

Purchasing

Real Property Tax Services
County Clerk

County Attormey

Human Resources
Insurance Administration
Elections

Buildings & Grounds
Information Technology
Special Items

Education

Sheriff

Probation

STOP DWI

Fire & Emergency Mgnt. Services
Dog Control

Code Enforcement

Public Health

Community Services
Airport

Social Services Admin.
Adult Care Facility
Services for Recipients
Veterans Services Agency
Consumer A ffairs

Office for the Aging
Planning

Forestry

Authorized Agencies
Employee Benefits Undistributed
Interfund Transfers
Highway

Road Machinery Fund
Recycling & Waste Management
Capital Projects Fund
Employment & Training
Self Insurance Fund
Health Benefits Fund
Occupancy Tax Fund
Debt Service Fund

TABLE OF CONTENTS

105
106
109
111
113
116
119
121
124
126
129
135
138
142
149
153
156
159
161

Page

Appendices:

Est. Unreserved Fund Equity
Statement of Reserve Funds
Statement of Debt Outstanding
. Chart of Accounts

Sales Tax Distribution

Capital Plan

Exemption Impact Report

OMEU QW

Index



By Legislator:

JEFFERSON COUNTY BOARD OF LEGISLATORS

Resolution No. 33’1

Revising and Adopting 2017 Tentative Budget

Carolyn D. Fitzpatrick

Whereas, Pursuant to Section 357 of the County Law, the Finance and Rules Committee of this
Board has reviewed the Budget Officer's 2017 Tentative Budget and has proposed that certain
changes, alterations and revisions be made to said budget.

Now, Therefore, Be It Resolved, That the 2017 Budget Officer's Tentative Budget be changed,
altered and revised as shown on the attached Schedule A, said schedule shall be considered a part

of this resolution as if fully set forth herein, and be it further

Resolved, That said Tentative Budget, with such changes, alterations and revisions as are
heretofore set forth be and is hereby adopted as the Budget of the County of Jefferson for County

fiscal year 2017.

Seconded by Legislator:

Daniel R. McBride

State of New York )

) s8.:

County of Jefferson )

ty of Jefferson, New York, do hereby certify

I, the undersigned, Clerk of the Board of Legislators of the
that I have compared the foregoing copy of Resolution No. of the Board of Legislators of said County of

Jefferson with the griginal thereoﬁ,?n file in my office and duly adopted by said Board at a méeting of said
Board on the LP day of 0!/&& ,20 /> and that the same is a true and correct copy of
such Resolution and the whole thereof.

Ip testimony whereof, I have hereunto set my hand and
_:hm_mﬁ:L. 20 Y.

the seal of said County this m’#; day of

Clerk of the Board of Legi
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November 9, 2016

To:  The Honorable Members of the Board of Legislators

In accordance with Section 357 of County Law, the Finance and Rules Committee
has reviewed the Budget Officer’s Tentative Budget for County Fiscal Year 2017.
During the course of this review, the Committee proposed certain revisions to said
budget which, if approved by the Board, would produce total appropriations of
$248,736,027, total revenues of $241,439,117, and a County real property tax levy
of $55,905,736.

The tentative budget would result in a County-wide average full value tax rate of
$7.01 per $1000 of assessed value. This represents a change from the 2016 average
full value tax rate of 0.59%.

A detailed description of the proposed changes is attached to this report.
Respectfully submitted,
Finance and Rules Committee
Michael A. Montigelli
William W. Johnson
Allen T. Drake

Daniel R. McBride
Carolyn D. Fitzpatrick

195 Arsenal Street, Watertown, NY 13601 (315) 785-3075
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County of Jefferson
Office of the County Administrator

Historic Courthouse

195 Arsenal Street, 2™ Floor

Watertown, NY 13601-2567

Phone: (315) 785-3075 Fax: (315) 785-5070

October 26, 2016

Honorable Chairman
and County Legislators
195 Arsenal Street
Watertown, NY 13601

RE: Recommended County Budget for 2017

Dear Legislators:

Presented for your review, consideration and ultimate approval is the 2017 Jefferson County Budget
as recommended by your County Budget Team. Pursuant to Article 7 of County Law you will find
this financial planning document for the upcoming year to be balanced but, more importantly,
responsive to the immediate needs of our county residents. Not unlike the past several years,
attempting to maintain quality services under the growing pressure of the ever shrinking but
unilaterally imposed NYS local levy cap remains a major ongoing fiscal challenge. While it has
always been and will continue to be our objective to minimize all costs for the programs and services
we provide each year, doing so under this artificial umbrella when it is also our responsibility to
invest wisely in infrastructure improvement for the future is becoming a daunting task that gets more
challenging each year. In the long run, we will successfully meet that challenge but it will be
accomplished by continuing to build an ever increasing strong financial base year by year, which this

budget helps accomplish.

As you know, after a thorough review over the next several weeks of the proposed budget for 2017,
formal adoption by the Board of Legislators is scheduled to take place following a public hearing
on November 15, 2016. During the interim time period of examination and discussion of the various
funding proposals contained herein I, along with the budget team and staff look forward to working
with you to help finalize our financial plan for the upcoming year. Obviously, the important
decisions yet to be made by you as policy makers will set the tone and direction for 2017 as well as

the years that follow.

COUNTY FUNDING

The Jefferson County Budget for 2017, inclusive of all ten separate funds making up the entire



budget document, calls for an overall spending plan of $248,966,064. As proposed, the overall
budget represents only a 0.09% increase over the current year’s adopted budget. Collectively, half
of those separate funds making up the Jefferson County Budget will either realize a decline from
current spending levels or no change over 2016. From a macro level perspective, this means that
despite several revenue shortfalls needing to be absorbed in the coming year (.....for which further
discussion will follow) and even with a need to absorb a measurable increase in employee salary and
corresponding fringe benefit costs because of the number of employees we have in our service
oriented organization, all programs and services currently enjoyed by the public will continue in the
upcoming year. That is a very important fact that should not go unnoticed.

It is, however, the County’s General Fund which stands as the single largest fund comprising our
overall budget and the one financially supporting a majority of county departments wherein the real
story lies for 2017. The General Fund Budget for the upcoming year is $1.6 M or -0.81% less than
the adopted budget for the current year. The total expenditure for 2017, therefore, is $197,076,017.
Certainly, that stands as a testament to our Department Directors who, understanding the continuing
challenge to do more with less, met that charge head on and with a very successful outcome. It also
means that other important opportunities availed themselves because of our collective ability tokeep
a clamp on program costs moving into next year.

As currently projected, following is a summary of the ten funds comprising the Jefferson County
Budget for 2017:

General Fund $197,076,017
Health Benefits Fund 22,717,167
Highway Fund 12,779,620
Capital Fund 3,361,577
Recycling/Solid Waste Fund 2,807,424
Insurance Fund 2,529,008
Debt Service Fund 2,482,947
Road Machinery Fund 2,356,879
Employment & Training Fund 2,334,625
Occupancy Fund 520,800
TOTAL $248,966,064
FINANCIAL SUMMARY

Because of the measurable decrease within the General Fund for 2017, with certain qualifiers, the
County is in a position to not have to seek a budget override for the upcoming year. By reducing
operational expenses throughout our organization, while limiting capital expenditures in the coming
year to essentially what is already in the works with the existing multi-year capital program,
capturing the amount of levy allowed under the coming year’s cap formula and a modest 6% increase
in the existing fund balance allocation, we put ourselves in a position to stay within the NYS levy
guidelines for what would be the third year out of five. It is, therefore, recommended that for 2017
the full value tax rate be set at $7.01 per $1,000, which stands as a modest $0.04 or 0.59% over the
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currently adopted level. This means that a home valued at $100,000, which is currently $697, would
realize a $4.00 increase in the coming year.

As our annual budget development process unfolded, initial departmental budget expenditure
requests totaled only 3.47% over the current year’s spending plan which given the size of our overall
budget still was nearly $7 M but, nonetheless, quite reasonable. Unfortunately, exclusive of our two
biggest revenue streams in property and sales taxes, all other revenue sources were, for a wide
variety of reasons, unexpectedly down by nearly $3 M. Ultimately, it was that gap on the revenue
side that became the most challenging “piece of the puzzle” to resolve. It was that situation that
ultimately translated into the need referenced above to capture $840,000 in added levy dollars and
$421,786 in a one time added fund balance contribution. These recommended adjustments will
allow for the smallest levy increase since 2011.......meaning we are clearly moving in a very positive
direction. It will be the combination of expenditure savings and a modest adjustment in revenues
that will allow Jefferson County to stay below the mandated cap for 2017.

In terms of other important revenue sources, the combination of state and federal assistance
essentially remains static for the upcoming year. Unlike some prior years wherein changes in
program formulas were causing dramatic shifts in what the County was being reimbursed, but for
ongoing program take over initiatives with DSS that has been painfully slow to materialize, such
adjustments are not foreseen in the upcoming year. Being a “victim of our own success” and
situations “outside of our control” appear to be two themes playing more of a factor in certain areas
where a lesser amount of revenue is being captured. Two prime examples lie with the PINS
Diversion program in the Probation Department and with our Home Health programs within the
Public Health Department. In the first instance, the Probation Department’s success with minimizing
the number of clients needing such service has put us in a position to not be able to claim a 65%
reimbursement through NYS because the service load has dramatically dropped and attention is
being directed to other equally challenging areas within the department. For the upcoming year that
results in a loss of $150,000. With Public Health, our continuing inability to hire nurses means that
there is a dollar saving on the personnel side of the aisle; but, in the area of home health assistance
for which the NYS reimbursement measurably exceeds our labor cost, that revenue is not being
collected. We, therefore, will be down almost $600,000 in that single revenue account for 2017 and,
overall, in excess of $900,000 within that department.

Another area of significance for the upcoming year lies with our ongoing efforts to land on a more
reliable annualized sales tax total. Clearly, an increase in the rate from a 3.75% to 4.0%, which is
now on par with NYS, is having a positive affect on collections in the sense that we are realizing
more funds than over the past several years. However, equally important is a sales subject to sales
tax factor which really has not increased in any measurable way for quite some time. While “the
glass remains half full” and we are collecting more, the Canadian dollar is slowly improving and for
a number of positive reasons our Fort Drum soldiers are spending more time home than abroad, the
amount now being collected will likely fall a little short of the budgeted amount for 2016. As the
economy continues to improve, meaning sales subject to sales tax dollars increases, we can gain
some comfort that we’re moving in the right direction. One important factor that we must recognize
in terms of future year projections, that heretofore has gone somewhat undetected, is that gasoline
sales tax dollars are not increasing. Frankly, we’ve unintentionally been basing projections on a per
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gallon amount that is nearly half of what it once was and that needs to be reexamined because the
forecast for the immediate future suggest that the price of gas isn’t going to rise in any measurable
way. Now that counties are receiving much more reliable quarterly data from NYS Office of
Taxation & Finance it is very clear that this is one area where sales tax revenues, as compared to
prior years, have not yet bounced back......and that amount is likely in excess of $400,000.

For 2017, you will see that we’ve reduced the projected revenues for sales tax collections by
$400,000. We are suggesting that we compensate for that adjustment by placing a like amount in
the DMV Services revenue account based on how close counties collectively came this past year to
finally securing an increase in reimbursable expenses from 12.7% to a full 24%. In this instance,
there is absolutely no impact on the public in terms of added fees. However, because such a switch
is, admittedly, still a little risky also worthy of consideration in 2017 would be increasing the
mortgage tax fee for the first time since 2001, establishing a motor vehicle fee as 39 counties
throughout the state already have in place or establishing a real estate transfer tax, all of which are
fee for service driven revenue generators that could have a positive impact on our attempts to
continue lessening a reliance on fund balance reserves and/or staying within the mandated levy cap
year after year. Obviously, these will be important items to be discussed during our budget

deliberations.

Finally, while not a General Fund matter, you will note that arecommendation is being made relative
to our Solid Waste/Recycling Operation to begin collecting a direct haul $5/ton surcharge for larger
hauling companies that dispose of their solid waste collections directly at the DANC landfill. While
both of our neighboring member counties have done so for years, Jefferson County has heretofore
chosen not to because sufficient revenues were being collected at our Transfer Facility to keep it self
sufficient. Unfortunately, for several reasons this enterprise fund is presently struggling to break
even and this new user fee only revenue stream would go a long way towards helping to keep this
program self sufficient. This has been a topic of discussion with the Transfer Station Ad-Hoc
Committee that will soon be wrapping up its study and, thus far, the response has been favorable
towards such a recommendation. As you know, Jefferson County does not have a flow control
ordinance “on the books” but Lewis and St. Lawrence County both do. How such a proposed user
fee might impact our larger haulers might, therefore, be different than what is taking place elsewhere
in terms of a reliable revenue stream. However, it is a viable option worthy of consideration in lieu
of the alternative of placing an added funding burden on the General Fund in years to come.

COUNTY EXPENDITURES

Not unlike prior years, the primary instruction to our Department Directors when preparing their
respective budgets was to “hold the line”” once again on operational requests for 2017. But for the
personnel line item allocations for which they have no direct involvement, our departments were
again quite successful. Inclusive of the personnel related wage and fringe adjustments due to small
but responsible increases in negotiated salaries for the upcoming year, the 27 departments making
up the General Fund ultimately contributed towards lowering that budget by $1.6 M. Likewise, the
4 departments not a part of the General Fund were equally successful from a day to day operational

standpoint.
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However, even with the tremendous efforts put forth by our Department Directors, additional
reductions were required in order to bring the proposed budget more in line with anticipated
revenues. As a service delivery organization, the first focus had to be on personnel. Ultimately, 14
full time positions were eliminated through attrition providing $500,000 in direct salary savings plus
the corresponding reductions in fringe related costs. In the past eight years 72 positions have been
eliminated from our organization thus helping to minimize some of the expenses of local government
that are being passed along to our residents. It should also be noted that for the first time in decades
the number of full time positions in our organization will fall below 800 employees. As part of the
budget development exercise undertaken each year, we also afford our Department Directors the
opportunity to request new positions and/or position upgrades. Again, with our focus always on “the
bottom line” and attempting to live within the upcoming year’s tax cap, none of the 10 new positions
being requested are recommended for approval, thus eliminating a potential $335,000 in new salaries
that otherwise would have to be spent. Only 6 of 16 requested position reclassifications are being
recommended for 2017 of which 4 actually provide a net savings to the budget; the entire allocation
for all six is less than $9,000. Please understand that many of the personnel requests being made
could certainly contribute to the daily operations in many areas of county government. Lack of
available resources simply trumped many of those requests for the upcoming year. I would,
however, expect to see similar requests in years to come.

Another area that we examine very closely centers around capital improvements. For the upcoming
year our “holding the line” means that we’ll continue to fund already programed activities in areas
such as roads, bridges and building facility upgrades. What we will not be doing is taking on new
projects simply because the costs of such would take us over the NYS cap. Yes, we are saving
dollars on the front end but, from a public policy perspective, how responsible such decisions
become down the road as infrastructure replacement or upgrade costs rise even more, is a discussion

worthy of having sooner than later.

You will also note when reviewing the enclosed financial document that we are holding the line with
our authorized agencies for the fourth year in a row. Collectively, they truly act as our partner in
providing necessary services to the public that, if they weren’t doing, we likely would be forced to
undertake. Again, while we are saving some dollars on the front end, those agencies who are faced
with the very same operational cost increase challenges as Jefferson County are proceeding along
but, at the same time, absorbing such costs elsewhere. What we continue to provide in all cases is
very much appreciated, but maintaining that same dollar allocation really represents a gradual
reduction in support for each additional year that funding levels stay the same.

Public Health, DSS and Weights & Measures are three separate and distinct operations that are
realizing some reductions in costs and/or program changes worthy of note. In the first case, we’re
now one of only a few counties state wide continuing to provide home health care services directly
to our residents because we do so in a very efficient and caring manner and because there is a “return
on investment” with state reimbursements for such services. The growing trend state wide is to
privatize those services. Unfortunately, because of such a rapid turnover in other locations the
private sector is experiencing real difficulty in keeping up with the demand for service. In our case,
the challenge lies with finding a full complement of nursing staff, one that this entire region has not
been successful with in some time. Revenues are, therefore, down so for 2017 you will see that



we’ve pared back the services and corresponding costs to a level that we can successfully provide.
In time, this is an area that we might want to explore in more depth to determine what might be the

best long term direction to go.

As you already know, the Department of Social Services has been planning on transitioning several
programs to NYS DOH for several years. As of mid year 2016 those steps are finally being initiated
with the takeover of medicaid administration, but it will take NYS DOH at least a year to complete
at a rate of 300 to 400 cases per month. We have gradually been downsizing our DSS staff for the
past couple of years in anticipation of the program changes and will again be doing so in the coming
year. What the required staff level becomes will likely be a focus of greater attention next year; in
the meantime, much attention continues to be placed on this evolving situation. While our $19 M
Medicaid contribution will not be appreciably changing, nor will Safety Net program costs be
dropping, there has been some measurable relief found in child care/foster care costs and with state
training school services. The reductions in those areas have helped to balance the increases in the
DSS Administrative budget that is solely due to the salary & fringe benefit adjustments to such a
large population of employees located within one department. For the first time in several years DSS
Administration and Services will compliment one another in a way that keeps the overall
departmental costs from increasing over the current year’s budget.

Our Weights & Measures Department will officially assume the responsibility for managing Lewis
County’s program in 2017. The efficiency of scale in doing more with one less person will result
in a cost savings to both counties in a fair and equitable way. While the overall budget will show
a year to year increase of $34,600, that same 2017 departmental budget will also reflect a $49,000
increase in revenues. Of more importance down the road, the successful transition of service
delivery in this one instance may help pave the way for similar experiences to occur with other

county departments over time.

After struggling for several years with skyrocketing increases in our county pension payments to the
NYS Retirement System, we’ve now turned the page and for the third year in a row we’ll see a
reduction in our overall contributions, this time by another $580,000 to just under $6.7 M. Of equal
importance, the number of county employees now participating in the more “company friendly” Tier
6 pension program stands at 155 or just under 20% of our entire work force. This is a program that
will definitely have a positive financial impact on local governments as those participation numbers
increase over time. Another important step in the right direction can be noted with inmate
outboarding as the anticipated costs for 2017 has been lowered by $65,000. Instead of spending $1.5
M as we did in 2014, our target for the upcoming year is only $335,000. One additional “positive”
worthy of note lies with the Watertown International Airport. Our runway extension has recently
been completed and the Terminal expansion should, likewise, be finished yet this year. It is the
combination of those two improvements along with our state of the art FBO facility that is going to
result in ever increasing general and commercial airport traffic in the coming year. That increased
traffic, while obviously a positive sign budgetary standpoint, is equally important to the County in
terms of future positive impacts on our region’s economic development initiatives.
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CONCLUDING REMARKS

Focusing back on the “big picture” you will find upon reviewing the proposed financial plan for the
upcoming year that very realist assumptions have been made relative to all revenue sources currently
available to the County while, at the same time, every means of controlling necessary program costs
for 2017 are being implemented. In so doing, a very tight but balanced budget has been produced
that allows all current programs and activities to continue undisturbed. By keeping operational
expenses in check we have met head on the now annual challenge of not exceeding the upcoming
year’s state mandated cap on the County’s levy for 2017.

Candidly, however, there remains one area still in need of attention for many years to come. Yes,
we have met the upcoming year’s program needs in a very satisfactory way and, in so doing,
minimized the financial impact on our tax paying residents. But, at the same time, given the fiscal
constraints placed upon Jefferson County by NYS in regards to limited dollars that are allowed to
be collected annually by the levy, what we have not yet been able to accomplish is build on the future
with the infusion of additional dollars to support a much more aggressive capital improvement
program to help address an aging infrastructure. It is that challenge that must be met in a more
meaningful way. While nobody can argue for the need to be prudent with spending and the concept
of limiting operational expenses at some reasonable amount is a noble objective, legislatively tying
together long term capital investments for the benefit of generations to come with our day to day
operations is not the best way to proceed. Perhaps the time has come to boldly redefine what
constitutes a reasonable spending cap on yearly operations while, at the same time, allow for
necessary and appropriate long term investments in our aging road, bridge & facility assets. Only
then, from a sound public policy standpoint, can we adequately address the needs of our current
population together with the future needs of generations of Jefferson County residents to come.
Keep in mind, our challenge over the past couple of years has not been in regards to overspending
anywhere; rather, it has been stagnant and/or declining revenues on several fronts that have become
the disruptive factor to be confronted. Pre-NYS “levy cap days” when everything was in check, we
went 9 years without a tax rate increase. So, our “homework” for 2017 is to reevaluate how best to
meet both the real intent thrust on all local governments to better control costs while, at the same
time, be more responsible to our local residents to better address a growing list of capital
improvements needing attention. Only then are we really doing a responsible job as best we can for

everyone residing in Jefferson County.

In terms of the next important phase of our budget development process, there is one more important
fact, actually credit, that must be acknowledged. With all of the adjustments having been made since
a first draft budgeting document was prepared to help balance this budget, many of the options
tapped would not have been available without the bold public policy position taken last year at this
time to help place a few more dollars into our system and, in so doing, lessen our reliance on fund
balance reserves. That purposeful action to secure additional funding from the County levy provided
extra financial stability, something that is now allowing us to manage our resources in a more
supportive way while also allowing us to begin replenishing dwindling reserves. Having exceeded
the cap in 2016 in such a responsible way means we do not need to do so in 2017. You are to be
congratulated for seeing the very important greater good that could be achieved by your actions. I
am confident that the same visionary outlook for 2017 and beyond will be applied again this fall as
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you put the final touches on the proposed budget for next year.

As always, I encourage you to thoroughly review the enclosed statistical indicators presentation as
they help “tell the story” of where we have most recently come from in order to better understand
where we can head in 2017 and beyond. These indicators also help frame the financial assumptions
incorporated in this budget. To the extent your budget team can be of any further service, please

don’t hesitate to inquire.

What you now are embarking upon stands as one of the most important decision making processes
that you undertake as a County Legislator because of the far reaching impact that decision has for
this organization and the residents of the County that we serve. Ilook forward to interacting with
you to help formulate a new financial plan for 2017.

Re@ecﬂ’ully submitted,

Robert F. Hagemann, III
County Administrator/Budget Officer
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LOCAL ECONOMIC CONDITIONS

While the Jefferson County budget for 2017 is not proposing any major changes in projects
or operations it still faces with several significant challenges. A lack of increasing or new revenue
streams accompanied by an increase in uncontrollable costs.

The County has four major revenue streams, those being federal aid, state aid, sales tax,
and property taxes. State and federal aid are basically, at best, flat. Sales subject to sales tax is
about the same level it was 5 years ago. Even with the .25% rate increase the County has not seen
any significant growth in sales tax revenue in several years. A lack in growth of any of those
revenues makes it very difficult to offset any normal, routine cost of doing business increases in
expenses. The past reliance on fund balance usage to mitigate those increases has resulted in a
below policy level depletion.

Given that the County is largely a service driven organization, the two biggest cost
increases are contractually negotiated salary increases and health insurance costs. These costs are
largely uncontrollable given the level of staff necessary to provide the daily operations of County
government. While there are a few areas of optional services provided, the vast majority of
operations are mandated by the state government.

If revenues are not increasing the only other place to offset the mandated increases would
be lower costs from optional programming areas or to decrease optional programing completely.
Ideally, the County would see relief in the form of a reduction in State mandated costs so that its
tax dollars go toward local programming. Barring that, ultimately, the County only has one area
to rely on and that is a continued increase in property taxes.

State Mandates

As with previous budgets, State and Federal program mandates continue to drive Jefferson
County's budget. Table 1 has been provided to give the Board a flavor of the type of mandates
handed down by the State and Federal governments and the costs associated with the County's
compliance. As Table 1 shows State Mandated costs add up to almost 68% of the total Jefferson
County Tax Levy. That leaves less than 32% or under $18 million of property tax dollars to spend
on County related activities. These County related activities include such important activities like
maintaining our roads & bridges, our Sheriff’s road patrol, services as local community college
and economic development activities. Without the State Mandated cost, the tax levy could
theoretically be as little as $2.24 per $1,000 of assessed value.



STATE MANDATED PROPERTY TAXES
FEDERAL & STATE

STATE MANDATE COST REVENUES NET LOCAL COST
DA Salary $183,000 $72,189 $110,811
Public Defender/ $2,066,276 $256,550 $1,809,726
Assigned Counsel
County Attorney/ $300,000 $0 $300,000
Family Court Activities
Payments to Other $350,000 $0 $350,000
Colleges
Community College $45,000 $0 $45,000
Charge backs
Community Services/ 11,809,755 8,600,586 3,209,169
Mental Health & Hygiene
Court Commitments $75,000 $0 $75,000
DSS Administration $19,177,640 $10,008,744 $9,168,896
DSS Entitlements & $43,748,191 $20,812,928 $22,935,263
Programs
TOTAL $77,754,862 $39,750,997 $38,003,865
State mandated costs $38,003,865
- = =67.98%
Property Tax $55,905,736
State mandated costs $38,003,865
— = =41.99%
Property Tax + Sales Tax $90,505,736

Table 1



State and Federal Aid

In combination with Table 1 on State Mandates, Table 2 further gives evidence to one of
the biggest problems facing Jefferson County, and County governments across the State.
Especially with State Aid, revenues over the past 10+ years have been at best flat. This, in
combination with the ever increasing costs associated with State Mandates is causing county
governments to use more and more of their resources, or to raise taxes. Federal Aid is a bit more
volatile as funding for certain specific projects like bridge replacements vary from year to year.
When funding continues to remain flat or decline, the County is forced to look at eliminating
optional programs and/or increasing property taxes.

In 2015 an increase in State Aid occurred primarily for funding for major capital projects at JCC.
If you compare that with general fund only, you will continue to see flat Federal Aid and
continued projected decrease in State Aid.

ALL FUNDS
STATE AID FEDERAL AID
2007 22,722,002 29,006,270
2008 24,433,834 19,085,822
2009 22,366,365 30,082,159
2010 20,037,416 34,785,185
2011 22,418,229 27,970,132
2012 20,793,215 30,563,357
2013 23,920,089 26,911,142
2014 23,821,867 25,640,299
2015 30,197,314 26,543,085
2016* 23,816,015 25,030,799
2017* 23,373,686 26,645,060
*Budgeted State and Federal Aid
Table 2
GENERAL FUND
STATE AID FEDERAL AID
2015 20,809,539 22,556,170
2016* 20,025,658 22,501,468
2017%* 19,733,686 22,267,042

Table 2-B



Sales Tax

As indicated in Table 3, 2015 sales subject to sales tax decreased by 4.9% or $94 million
over what was received in 2014. Sales subject to sales tax has dipped to its lowest level in 5 years.
With actual sales decreasing this is one more major revenue source that has been at best stagnant,
or in this case declining.

SALES SUBJECT TO SALES TAX

YEAR SALES
2004 1,385,403
2005 1,492,020
2006 1,618,295
2007 1,661,519
2008 1,673,847
2009 1,609,437
2010 1,762,345
2011 1,837,863
2012 1,934,334
2013 1,903,081
2014 1,918,694
2015 1,824,185

Note: Figures in Millions
Table 3

2015 actual sales tax received was less than 2014, which includes a one month increase of
.25%. Unfortunately, while 2016 is on schedule to come in at a higher amount than 2015 due to
the .25% rate increase, it is still expected to be short of budget projections. If compared year over
year without the additional .25% rate hike, sales tax would once again have shown a decrease in
collections. Once again, the County may need to dip into its dwindling reserves in order to cover
the shortfall in sales tax revenue.

Given that sales tax is a major revenue source for the County, this continues to be an area
for significant concern.

County Share

Year Sales Tax
20073 29,907,353
2008 43 29,501,562
20097 28,969,883
2010 31,061,411
2011 32,392,345
2012 34,092,653
2013 33,541,804
2014 33,816,936

201518 33,185,000



2016 '° 34,600,000

2017! 34,600,000
! Estimated
2 New Distribution Formula with City & Towns (County share 49%)
3 New Distribution Formula with City & Towns (County share 48%)
4 New Distribution Formula with City & Towns (County share 47%)
> Full Year - Elimination of Home Heating Sales Tax
® Implementation of Gas Cap Effective 7/01/2006
" Gas Tax Cap Repealed Effective 3/01/2009
8 One month at 4% Sales Tax Rate
% Full Year of 4% Sales Tax Rate

Table 4

Social Services

As indicated by Table 5, while Family Assistance and Safety Net caseloads had been rising
projections for 2016 and 2017 expect them to level off. It should be noted that the projected
reduction is the Medicaid caseload is due to the transition of Jefferson County residents from the
local district to New York State of Health (the Exchange). Jefferson County Medicaid recipients
with renewal cycles effective 10/1/16, who are considered under the MAGI (Modified Adjusted
Gross Income) standards and are not otherwise excluded for consideration of eligibility using the
MAGI rules, began transitioning to the NYSOH Exchange October 1,2016. Due to the complexity
of eligibility rules under the Affordable Care Act (ACA) it is difficult to accurately estimate the
number of households that will actually transition during 2017.

Social Services continue to be a top unfunded mandate and put a strain on where disposable
County dollars can be spent. Nonetheless, the department continues to maximize efficiency
through continued use of technological improvements and reorganization and/or elimination of
staff.

PUBLIC ASSISTANCE CASELOADS
FAMILY SAFETY

YEAR ASST NET MEDICAID
2007 253 244 10,295
2008 247 235 10,623
2009 284 299 11,263
2010 313 304 12,056
2011 342 385 12,481
2012 352 411 12,570
2013 377 450 12,820
2014 456 606 11,455
2015 474 613 10,958
2016* 472 592 10,567
2017* 480 585 7,867

*NOTE: Projected
Table 5



County Workforce

Over the past few years there has been a conscious effort to limit the growth of the County
workforce through attrition and by limiting the creation of new positions. Through the dedication
and hard work of its employees and improvements in efficiency and technology, the County
operations have been able to continue to provide the same or better level of service to its residents
with limited additional staff.

The position adjustments in 2017 have continued the trend of the past several years of
working with the bare minimum in staffing. Given that, and the current financial climate, the
recommendation is deleting 14 positions, and making 4 upgrades and 2 downgrades.

Employment All

Sheriff&Jail DSS & Training Probation Others  Total
2007 136 216 25 39 442 858
2008 136 218 20 39 447 860
2009 136 218 20 39 448 861
2010 136 218 20 39 433 846
2011 136 218 20 40 430 844
2012 136 218 20 40 424 838
2013 135 218 20 40 414 827
2014 132 218 19 40 402 810
2015 142 217 18 40 397 814
2016 142 214 18 40 390 804
2017 142 212 18 39 378 789

Table 6

The annual payroll projected for the 2017 fiscal year will equal approximately $41.3
million as indicated in Table 7. Even with the aforementioned deletion of 14 positions, the settled
contract with CSEA after a lapse of two years will show an overall increase of just under $1
million.



Jefferson County Government

YEAR PAYROLL
2007 $36,390,789
2008 $36,557,085
2009 $37,483,255
2010 $38,746,853
2011 $37,974,944
2012 $38,445,913
2013 $39,429,147
2014 $40,008,652
2015 $39,432,815
2016* $40,325,292
2017* $41,323,314

* 2016 and 2017 represent budgeted payroll.

Table 7

Retirement

The County for the last several years has seen slight decreases in costs for retirement which is
expected to continue for the next several years. The estimated payment for 2017 is expected to
be $6.25 million, a decrease of $500,000 over that of 2016. Retirement cost is still estimated to
be almost 15.5% of payroll costs, on average. The retirement payment continues to be a large
uncontrollable cost in the budget as New York State and not Jefferson County has control over all
aspects of the retirement system. Long term State projections are hopeful this trend continues.

Health Benefits

The changes in health costs remain a cause for concern given the significant variability in
the cost of claims over the past several years and the overall size of this particular expenditure.
The number of retirees has been increasing rapidly in the past few years and that will continue into
the foreseeable future. While there seemed to be a lull in large increases in claims costs for several
years, both 2014 and 2015 saw double digit increases. It appears that due to contract changes
2016 will be at a more manageable 5% increase which is also projected for 2017. However, a 5%
increase in a sizable expense like health insurance still equates to over $1,000,000.

It remains very hard to predict what actual costs will be given that even a few cases can
end up costing a large amount. Regardless, the cost of claims is a significant portion of expenses
in the County’s budget.



Health Benefit Costs

Year Claims % Increase
2007 $12,945,648 12.03%
2008 $12,139,990 -6.22%
2009 $13,822,760 13.90%
2010 $14,105,458 2.02%
2011 $14,327,973 1.58%
2012 $15,173,236 5.90%
2013 $15,188,353 0.10%
2014 $16,876,970 11.12%
2015 $19,353,240 14.67%
2016* $20,300,000 4.89%
2017* $21,500,000 5.91%

* 2016 is the estimated amount and 2017 represents budgeted amounts.

FISCAL CONCERNS

Fund Balance

The County has an adopted Fund Balance Policy which targets an assigned and unassigned fund
balance in the general fund (not including funds appropriated to the next year's budget or
encumbered funds), of two months' operating expenses (two months, or 1/6th, of general fund
appropriations, minus sales tax distributed to the local municipalities). The County's fund balances
are now expressed using the categories of GASB's Statement 54. Table 8 below compares the fund
balance policy results between 2014 and 2015.

Starting in 2011 the County began to use fund balance for basic operations. That usage has
continued leading to currently having only 35% of what the Fund Balance Policy states the County
should have. The County will need to either find new revenue sources, increase current revenue,
or cut optional programs drastically in order to reverse the reliance on the current dwindling fund
balance.

FUND BALANCES (General Fund) 2014 - 2015

2014 2015

Assigned

TANF Reserve $643,653 $643,653

Reserved for Encumbrances $155,204 $397,921




2 Months Budgeted Operating Expenses

Ww/C $2,500,000 $2,500,000
Compensated Absences $2,261,290 $2,200,792
Risk Retention $2,000,000 $2,000,000
Sub-Total $7,560,147 $7,742,366
Appropriated $9,526,665 $6,717,767
Unassigned $190,499 $2,084,318
% of Fund Balance Policy level Achieved* 31% 35%
Policy Fund Balances $7,595,442 $9,428,763
$7,595,442 $9,428,763
$24,330,143 $26,846,408

Fund Balance Policy recommends that the
unassigned and assigned categories (minus
appropriated

and reserved for encumbrances), equal 2 months budgeted expenditures minus sales tax distribution.

Real Property Tax Base

Table 8

While Jefferson County has again experienced a slight increase in its tax base over last
year, the percentage increase compared with that of several years ago shows that property valuation
increase has slowed considerably. Table 9 depicts the history of the total taxable value and the
full value tax base in the County. The equalized value increased by $73 Million or 0.9% to

$7,971,017,408.

New construction and revaluation as indicated in Table 10, resulted $57 million increase
or 0.76% growth in taxable value. Property value growth is basically stagnant at this point.




2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017*

*Estimate

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

PROPERTY TAX BASE HISTORY

Equalized
Value

5,259,619,961
6,259,229,630
6,940,161,846
7,288,355,683
7,322,046,155
7,465,339,310
7,555,630,023
7,660,500,390
7,794,557,608
7,897,463,732
7,971,017,408

Taxable
Value

4,271,776,971
4,959,298,040
5,675,852,120
6,040,718,773
6,127,731,685
6,330,310,998
6,418,991,289
6,911,146,221
7,114,056,337
7,233,840,532
7,467,167,946

Tabl

e9

JEFFERSON COUNTY TAXABLE ASSESSED VALUE

PHYSICAL GROWTH vs. REVALUATION

New Reval and

Construction Existing
84,147,054 4,185,545,843
138,272,506 4,821,025,534
171,984,301 5,503,867,799
102,056,722 5,935,467,223
106,852,536 5,966,879,149
87,440,313 6,227,236,365
103,974,099 6,312,438,305
76,701,374 6,834,381,147
69,329,801 7,047,662,688
76,371,743 7,186,727,702
57,070,052 7,410,097,894

Table 10

County
Taxable Value
4,271,776,971
4,959,298,040
5,675,852,100
6,037,523,945
6,127,731,685
6,314,676,678
6,416,412,404
6,911,082,521
7,116,992,489
7,263,099,445
7,467,167,946




Constitutional Tax Limit

The Constitutional Tax Limit is the amount of funds the County can raise in property taxes. As
required by the State Constitution, this amounts to 1.5% of the five year average full value of
taxable real estate in the County. Table 9 depicts the history of Jefferson County's use of its tax
limit as well as the resulting tax margins. Given that the County is only using 47.93% ofits taxing
power it shows that a very conservative approach has been used relative to other entities.

CONSTITUTIONAL TAX MARGIN
% OF TAXING

POWER
YEAR TAXING POWER TOTAL LEVY USED TAX MARGIN
2007 $65,904,371 $39,567,279 60.04% $26,337,192
2008 $74,002,212 $43,808,080 57.46% $30,194,132
2009 $83,743,817 $46,384,040 55.39% $37,359,777
2010 $89,322,419 $47,662,838 53.36% $41,659,581
2011 $98,497,845 $46,662,838 47.37% $51,835,007
2012 $105,729,265 $48,631,180 46.00% $57,098,085
2013 $109,650,960 $49,654,114 45.28% $59,996,846
2014 $111,853,643 $50,265,644 44.94% $61,587,999
2015 $113,372,249 $53,268,843 46.26% $60,928,691
2016 $115,126,120 $55,065,736 46.27% $61,857,277
2017 $116,637,507 $55,065,736 47.93% $60,731,771

Table 11



Occupancy Tax

Occupancy Tax has been seeing a slight dip in revenue from its peak a few years ago, however it
is still at a much higher level then we saw 10 years ago. This money can only be used for tourism
related activities. In 2015, 2016, and again projected for 2017 additional sums have been
appropriated for special tourism grants to encourage increased travel into Jefferson County.
Increased appropriations have been made to the Tourism Council and the Airport, some of which
specifically marketing Fort Drum. For the first time in a number of years in 2015 expenses
outpaced revenues leading to a use of the dedicated fund balance in this fund which appears to be
continuing for 2016 and 2017.

OCCUPANCY TAX
Year Expense Revenue
2007 284,300 339,209
2008 284,300 370,161
2009 284,300 401,338
2010 284,300 405,003
2011 304,300 426,614
2012 329,300 470,857
2013 481,500 499,552
2014 494,000 510,493
2015 520,800 471,901
2016%* 520,800 470,000
2017* 520,800 470,000

Estimated Table 12



.1 - PERSONAL SERVICES

.2 - EQUIPMENT & CAPITAL OUTLAY

.4 - CONTRACTUAL EXPENSES

.6 - PRINCIPAL

.7 - INTEREST

.8 - EMPLOYEE BENEFITS

.9 - INTERFUND

GRAND TOTAL

2015

ACTUAL
$39,432,815
$17,952,413
$124,965,533
$2,215,000
$419,436
$45,567,752

$16,485,909

$247,038,857

*--- ADOPTED

BUDGET--*

All Funds

2016
ADOPTED
$40,201,378

$4,402,051
$134,580,130
$1,885,000
$606,002
$50,704,520

$16,363,296

$248,742,377

2016
MODIFIED
$40,325,292
$40,196,303

$138,399,533
$1,935,000
$606,002
$50,690,531

$16,508,296

$288,660,957

2017

DEPARTMENT

REQUEST

$42,178,477
$7,626,029
$134,477,895
$2,050,000
$500,947
$55,068,871

$21,234,072

$263,136,291

BUDGET
OFFICER
RECOMMEND

$41,323,314
$4,733,912
$130,123,855
$2,050,000
$500,947
$54,602,013

$15,632,023

$248,966,064

FINANCE

& RULES
COMMITTEE
RECOMMEND
$41,323,314
$4,543,912
$130,083,855
$2,050,000
$500,947

$54,602,013

$15,632,023

$248,736,064

2017
ADOPTED
$41,323,314

$4,543,912
$130,083,855
$2,050,000
$500,947
$54,602,013

$15,632,023

$248,736,064



.1 - PERSONAL SERVICES

.2 - EQUIPMENT & CAPITAL OUTLAY

.4 - CONTRACTUAL EXPENSES

.7 -INTEREST

.8 - EMPLOYEE BENEFITS

.9 - INTERFUND

GRAND TOTAL

2015

ACTUAL
$34,852,679
$865,143
$109,981,074
$7,500
$24,460,051
$14,573,116

$184,739,563

*--- ADOPTED

BUDGET -~

General Fund

2016
ADOPTED
$35,439,802

$374,639

$120,400,029
$4,950
$28,212,299
$14,260,796

$198,692,515

2016
MODIFIED
$35,564,316

$743,799

$123,447,979
$4,950
$28,203,210
$14,300,796

$202,265,050

2017
DEPARTMENT
REQUEST

$37,315,103
$703,335
$118,988,167
$68,000
$30,813,885
$17,551,572

$205,440,062

BUDGET
OFFICER
RECOMMEND

$36,532,440
$495,335
$116,023,827
$68,000
$29,946,892
$14,009,523

$197,076,017

FINANCE

& RULES
COMMITTEE
RECOMMEND
$36,532,440
$495,335
$116,023,827
$68,000
$29,946,892
$14,009,523

$197,076,017

2017

ADOPTED
$36,532,440
$495,335
$116,023,827
$68,000
$29,946,892
$14,009,523

$197,076,017



COUNTY OF JEFFERSON BUDGET COMPARISON OF ALL FUNDS*

TOTAL DOLLAR PERCENTAGE DOLLAR PERCENTAGE
APPROPRIATION CHANGE** CHANGE REVENUES CHANGE** CHANGE
2017 ADOPTED $248,736,064 ($6,313) -0.00% 2017 ADOPTED $241,439,117 ($607,240) -0.25%
2017 TENTATIVE $248,736,064 ($6,313) -0.00% 2017 TENTATIVE $241,439,117 ($607,240) -0.25%
2017 RECOMMEND $248,966,064 $223,687 0.09% 2017 RECOMMEND $241,769,117 ($277,240) -0.11%
2017 REQUEST $263,136,291 $14,393,914 5.79% 2017 REQUEST $220,243,547 ($21,802,810) -9.01%
2016 ADOPTED $248,742,377 ($10,728,612) -4.13% 2016 ADOPTED $242,046,357 ($7,632,957) -3.06%
2015 ADOPTED $259,470,989 $16,948,236 6.99% 2015 ADOPTED $249,679,314 $17,096,278 7.35%
2014 ADOPTED $242,522,753 ($1,585,433) -0.65% 2014 ADOPTED $232,583,036 ($1,771,376) -0.76%
2013 ADOPTED $244,108,186 2013 ADOPTED $234,354,412
APPLIED DOLLAR PERCENTAGE DOLLAR PERCENTAGE
FUND BALANCE CHANGE** CHANGE TAX LEVY CHANGE** CHANGE
2017 ADOPTED $7,296,947 $600,927 8.97% 2017 ADOPTED $55,905,736 $840,000 1.53%
2017 TENTATIVE $7,296,947 $600,927 8.97% 2017 TENTATIVE $55,905,736 $840,000 1.53%
2017 RECOMMEND $7,196,947 $500,927 7.48% 2017 RECOMMEND $55,905,736 $840,000 1.53%
2017 REQUEST $0 ($6,696,020) -100.00% 2017 REQUEST $71,438,823 $16,373,087 29.73%
2016 ADOPTED $6,696,020 ($3,095,655) -31.62% 2016 ADOPTED $55,065,736 $2,622,178 5.00%
2015 ADOPTED $9,791,675 ($148,042) -1.49% 2015 ADOPTED $52,443,558 $2,061,289 4.09%
2014 ADOPTED $9,939,717 $185,943 1.91% 2014 ADOPTED $50,382,269 $1,762,625 3.63%
2013 ADOPTED $9,753,774 2013 ADOPTED $48,619,644
AVERAGE TAX DOLLAR PERCENTAGE AVG FULL VALUE DOLLAR PERCENTAGE
RATE/$1,000 CHANGE** CHANGE RATE/$1,000 CHANGE** CHANGE
2017 ADOPTED $7.49 ($0.13) (1.67)% 2017 ADOPTED $7.01 $0.04 0.59%
2017 TENTATIVE $7.49 ($0.13) (1.31)% 2017 TENTATIVE $7.01 $0.04 0.59%
2017 RECOMMEND $7.49 ($0.13) (1.65)% 2017 RECOMMEND $7.01 $0.04 0.59%
2017 REQUEST $9.57 $1.96 25.74% 2017 REQUEST $8.97 $1.99 28.60%
2016 ADOPTED $7.61 $0.24 3.30% 2016 ADOPTED $6.97 $0.24 3.63%
2015 ADOPTED $7.37 $0.08 1.08% 2015 ADOPTED $6.73 $0.15 2.30%
2014 ADOPTED $7.29 ($0.28) (3.75)% 2014 ADOPTED $6.58 $0.14 2.21%
2013 ADOPTED $7.57 2013 ADOPTED $6.43



COUNTY OF JEFFERSON BUDGET COMPARISON OF GENERAL FUND

TOTAL DOLLAR PERCENTAGE DOLLAR PERCENTAG
APPROPRIATION CHANGE** CHANGE REVENUES CHANGE** CHANGE
2017 ADOPTED $197,076,017 ($1,616,498) -0.81% 2017 ADOPTED $189,895,217  ($2,038,284) -1.06%
2017 TENTATIVE $197,076,017 ($1,616,498) -0.81% 2017 TENTATIVE $189,895,217  ($2,038,284) -1.06%
2017 RECOMMEND $197,076,017 ($1,616,498) -0.81% 2017 RECOMMEND $189,895,217  ($2,038,284) -1.06%
2017 REQUEST $205,721,041 $7,028,526 3.54% 2017 REQUEST $189,347,954  ($2,585,547) -1.35%
2016 ADOPTED $198,692,515 $797,055 0.40% 2016 ADOPTED $191,933,501 $3,538,041 1.88%
2015 ADOPTED $197,895,460 $4,054,022 2.09% 2015 ADOPTED $188,395,460 $4,554,022 2.48%
2014 ADOPTED $193,841,438 ($833,882) -0.43% 2014 ADOPTED $183,841,438 ($833,882) -0.45%
2013 ADOPTED $194,675,320 2013 ADOPTED $184,675,320
APPLIED DOLLAR PERCENTAGE DOLLAR PERCENTAG
FUND BALANCE CHANGE** CHANGE TAX LEVY CHANGE** CHANGE
2017 ADOPTED $7,180,800 $421,786 6.24% 2017 ADOPTED $55,905,736 $840,000 1.53%
2017 TENTATIVE $7,180,800 $421,786 6.24% 2017 TENTATIVE $55,905,736 $840,000 1.53%
2017 RECOMMEND $7,180,800 $421,786 6.24% 2017 RECOMMEND $55,905,736 $840,000 1.53%
2017 REQUEST $0 $16,373,087 242.24% 2017 REQUEST $71,438,823 $16,373,087 29.73%
2016 ADOPTED $6,759,014 ($2,740,986) (28.85)% 2016 ADOPTED $55,065,736 $2,622,178 5.00%
2015 ADOPTED $9,500,000 ($500,000) (5.00)% 2015 ADOPTED $52,443,558 $2,061,289 4.09%
2014 ADOPTED $10,000,000 $ 0.00% 2014 ADOPTED $50,382,269 $1,762,625 3.63%
2013 ADOPTED $10,000,000 2013 ADOPTED $48,619,644
AVERAGE TAX DOLLAR PERCENTAGE AVG FULL VALUE DOLLAR PERCENTAG
RATE/$1,000 CHANGE** CHANGE RATE/$1,000 CHANGE** CHANGE
2017 ADOPTED $7.49 ($0.13) (1.64)% 2017 ADOPTED $7.01 $0.04 0.59%
2017 TENTATIVE $7.49 ($0.13) (1.64)% 2017 TENTATIVE $7.01 $0.04 0.59%
2017 RECOMMEND $7.49 ($0.13) (1.65)% 2017 RECOMMEND $7.01 $0.04 0.59%
2017 REQUEST $9.57 $1.96 25.74% 2017 REQUEST $8.97 $1.99 28.60%
2016 ADOPTED $7.61 $0.24 3.30% 2016 ADOPTED $6.97 $0.24 3.63%
2015 ADOPTED $7.37 $0.08 1.08% 2015 ADOPTED $6.73 $0.15 2.30%
2014 ADOPTED $7.29 ($0.28) (3.75)% 2014 ADOPTED $6.58 $0.14 2.21%
2013 ADOPTED $7.57 2013 ADOPTED $6.43



Position

code / Object Obj Desc

EIE IR S B I I A O O A A A I S I R A A I I A A A O 1 1 EEEE I S I A B S A O A A A A O S A A A I I A I A A I O I A A A
(Fund 01) Appropriations:

***SubDepartment:

1010001
1010002
1010003
1010004
1010005
1010006
1010007
1010008
1010009
1010010
1010011
1010012
1010013
1010014
1010015
01100 Personal Services
.1 Sub Total :

04110 Office Expense
04112 Memberships & Dues
04116 Postage
04117 Printing
04313 Travel
04613 Training
4 Sub Total :

08010 State Retirement
08030 Social Security
08040 Workers Compensation
.8 Sub Total :

Sub Dept: 1010 Totals:
***SubDepartment:

1040001
1040002
1040003
1040004
1040005
1040006
1040007
01100 Personal Services

*»-ADOPTED BUDGET--*

2015 2016
Actual Adopted
Department

1010 Legislative Board

LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
LEGISLATOR
$207,351 $214,741
$207,351 $214,741
$160 $400
$11,037 $12,000
$12 $200
$0 $300
$5,654 $4,000
$1,300 $2,000
$18,162 $18,900
$17,896 $40,223
$15,700 $16,438
$6,232 $6,321
$39,828 $62,982
$265,342 $296,623

1040 Clerk of the Board

COUNTY ADMINISTRATOR
DEPUTY COUNTY ADMINISTRATOR
COUNTY AUDITOR
CONF ASST/ FISCAL AFFAIRS
SECRETARY
CONF SEC TO CLERK OF BOARD
SENIOR ACCOUNT CLERK
$423,957 $423,135

2016
Modified

1010 Legislative Board

$214,741
$214,741

$600
$11,368
$200

$0
$7,432
$2,000
$21,600

$40,223
$16,438

$6,321
$62,982

$299,323

$419,585

2017
Department
Requests

$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$22,569
$14,111
$14,111
$220,123
$220,123

$600
$12,000
$100
$100
$6,000
$1,500
$20,300

$34,015
$16,590

$5,987
$56,592

$297,015

$142,013
$72,652
$79,701
$10,000
$42,661
$53,872
$42,170
$443,069

Budget Officer
Recommend

$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$22,569
$14,111
$14,111
$220,123
$220,123

$600
$12,000
$100
$100
$6,000
$1,500
$20,300

$32,738
$16,839

$6,401
$55,978

$296,401

$142,013
$72,652
$79,701
$15,000
$42,661
$53,872
$42,170
$443,069

Finance &
Rules
Committee
Recommend

$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$22,569
$14,111
$14,111
$220,123
$220,123

$600
$12,000
$100
$100
$6,000
$1,500
$20,300

$32,738
$16,839

$6,401
$55,978

$296,401

$142,013
$72,652
$79,701
$12,270
$42,661
$53,872
$42,170
$445,339

2017
Adopted

$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$14,111
$22,569
$14,111
$14,111
$220,123
$220,123

$600
$12,000
$100
$100
$6,000
$1,500
$20,300

$32,738
$16,839

$6,401
$55,978

$296,401

$142,013
$72,652
$79,701
$7,270
$42,661
$53,872
$42,170
$440,339



Position

code / Object Obj Desc

01300 Overtime
.1 Sub Total :

04110 Office Expense
04112 Memberships & Dues
041141 Equipment Maintenance
04115 Telephone
04116 Postage
04117 Printing
04313 Travel
04409 Accounting & Audit Fees
04415 Advertising
04416 Professional Fees
04613 Training
4 Sub Total :

08010 State Retirement
08020 Health Benefits
08030 Social Security
08040 Workers Compensation
.8 Sub Total :

Sub Dept : 1040 Totals:

(Fundol)****‘k***********

Totals For Revenue
Department:
1010 Expense

*»-ADOPTED BUDGET--*

2017 Finance &
2015 2016 2016 Department Budget Officer Rules 2017
Actual Adopted Modified FF)Qe uests Recommend Committee Adopted
q Recommend
Department 1010 Legislative Board
(Fund 01)**************** ******************Appropriations: LR I O S O A I
$682 $0 $0 $0 $0 $0 $0
$424,639 $423,135 $419,585 $443,069 $443,069 $445,339 $440,339
$3,766 $5,000 $4,600 $4,500 $4,500 $4,500 $4,500
$3,014 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
$250 $200 $250 $250 $250 $250 $250
$535 $600 $600 $600 $600 $600 $600
$1,059 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500
$3,578 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000
$4,515 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$0 $10,000 $18,300 $10,000 $10,000 $10,000 $10,000
$5,821 $1,000 $2,000 $1,000 $1,000 $1,000 $1,000
$2,091 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$1,070 $1,500 $1,700 $1,500 $1,500 $1,500 $1,500
$25,700 $36,800 $45,950 $36,350 $36,350 $36,350 $36,350
$84,508 $79,208 $79,208 $67,962 $65,895 $65,895 $65,895
$98,223 $118,379 $118,379 $137,483 $97,591 $97,591 $97,591
$30,713 $32,370 $32,370 $33,146 $33,895 $33,895 $33,895
$13,237 $12,447 $12,447 $11,961 $12,884 $12,884 $12,884
$226,681 $242,404 $242,404 $250,552 $210,265 $210,265 $210,265
$677,020 $702,339 $707,939 $729,971 $689,684 $691,954 $686,954
Revenues
$942,362 $998,962 $1,007,262 $1,026,986 $986,085 $988,355 $983,355
$942,362 $998,962 $1,007,262 $1,026,986 $986,085 $988,355 $983,355

Total



BUDGET AREA: General Revenues

DESCRIPTION: This area of the budget reflects the general revenues of the budget
which are unaffiliated with any particular operating unit of the County.
Following is a brief explanation of the revenue line items:

Real Property Taxes: This represents the amount of funds to be levied on an ad
valorem basis as the County Property Tax for the ensuing year, minus a 1%
estimated uncollectable amount.

Gain on Tax Acquired Properties: This represents the amount realized by the
County’s annual auction of foreclosed properties.

Payments in Lieu of Taxes: This account reflects monies which are paid to the
County by property owners who are otherwise exempt from real property taxation.
Primary among these groups are properties owned by the Jefferson County
Industrial Development Agency, the Watertown Housing Authority and Limited Profit
Housing ventures and Jefferson Rehabilitation Center, a payment in lieu of real
property taxes on property owned by the Thousand Islands Bridge Authority in
accordance with a long standing policy of that agency, and payments to the County
from developers of certain Army off-post 801 Housing Projects which are paid
pursuant to negotiated agreements with the developers. Changes in tax rates add
an element of uncertainty in projecting this revenue item.

Interest and Penalties on Real Property Taxes: This represents the interest and
penalties which are charged for payment of delinquent taxes. The interest rates
and penalty charges are determined in accordance with law. Changes in State law
regarding enforcement of delinquent taxes and the ongoing success of the County
sponsored tax collection cooperative would potentially impact this revenue in the
next few years.

Installment Administrative Fee: The County offers an installment program for
the payment of real property taxes. The County charges an administrative fee for
this program to recover the County’s expenses, which totals the amount shown.

State Administered Sales Tax: This reflects the amount of funds estimated to be
received by the County derived from the 3 3/4% County portion of the 7.75% State
administered Sales and Compensating Use Tax. The County receives 47% of the
entire 3.75% in accordance with an agreement with the City of Watertown. 3/4% of
this revenue is shown in a new subaccount, which will be dedicated to the payment
of the County’s share of Medicaid expenses.

Tobacco Settlement Money: This amount is the estimated annual payment to the
County based on the 1998 nationwide settlement with the major tobacco companies
(known as the Master Settlement Agreement). Payments began in 2000.

Interest & Earnings: This amount 1is the estimated revenue from County
investments.

Refund of Prior Years Expenses: This represents monies which are repaid to the
County for mistaken payments of expenses in prior years. This account is used
to record receipt of refunds of prior years expenditures and the cancellation of
checks issued in prior years. Due to the inconsistency of activity in this

account a conservative estimate is used.



*»-ADOPTED BUDGET--*

2017 Finance &
Position ) 2015 2016 2016 Budget Officer Rules 2017
code / Object Obj Desc Actual Adopted Modified DegaertrS:Srlts Recommend Committee Adopted
9 Recommend
Department 1045 General Items
(Fund 01)**************** ******************Appropriations: EIE IR S S I I I I I S A A A A O O A A A I A A I I S B
*»**SubDepartment: 1985 Distribution of Sales Tax
04631 Distribution of Sales Tax $36,817,014 $39,468,085 $39,468,085 $39,468,085 $39,017,021 $39,017,021 $39,017,021
.4 Sub Total : $36,817,014 $39,468,085 $39,468,085 $39,468,085 $39,017,021 $39,017,021 $39,017,021
Sub Dept : 1985 Totals: $36,817,014 $39,468,085 $39,468,085 $39,468,085 $39,017,021 $39,017,021 $39,017,021
(Fundol)**************** Revenues
91001 Real Property Taxes ($52,071,139)  ($54,515,079) ($54,515,079) ($54,515,079) ($55,346,679) ($55,346,679) ($55,346,679)
91051 Gain on Tax Acquired Prop ($235,562) $0 $0 $0 $0 $0 $0
91081 Payments In Lieu Of Taxes ($390,128) ($425,000) ($425,000) ($400,000) ($400,000) ($400,000) ($400,000)
91090 Interest & Penalty-Taxes ($1,727,388)  ($2,000,000)  ($2,000,000)  ($1,700,000)  ($1,700,000)  ($1,700,000)  ($1,700,000)
91095 Installment Admin Fee ($438,254) ($400,000) ($440,000) ($400,000) ($400,000) ($400,000) ($400,000)
91110 State Sales Tax ($69,466,065)  ($74,468,085) ($74,468,085) ($74,468,085) ($73,617,061) ($73,617,061) ($73,617,061)
91298 Tobacco Settlement Money ~ ($1,290,130)  ($1,300,000)  ($1,300,000)  ($1,300,000)  ($1,300,000)  ($1,300,000)  ($1,300,000)
92401 Interest & Earnings ($122,020) ($75,000) ($75,000) ($100,000) ($100,000) ($100,000) ($100,000)
92701 Refund Prior Years Exp ($682,978) ($200,000) ($200,000) ($400,000) ($400,000) ($400,000) ($400,000)
92725 Tribal-State Compact Rev $0 ($985,460) ($985,460) $0 $0 $0 $0
9M300n1é/ StAid VLT/Tribal Compact ($747,104) $0 $0 ($750,000) ($750,000) ($750,000) ($750,000)
Totals For Revenue ($127,170,766) ($134,368,624) ($134,408,624) ($134,033,164) ($134,013,740) ($134,013,740) ($134,013,740)
?gfsa”me”t Expense $36,817,014  $39,468,085  $39,468,085  $39,468,085  $39,017,021  $39,017,021  $39,017,021
Total ($90,353,752)  ($94,900,539)  ($94,940,539) ($94,565,079) ($94,996,719) ($94,996,719) ($94,996,719)



DEPARTMENT: District Attorney

DIVISIONS: DWI
TCIT
Drug Task Force

DESCRIPTION: The District Attorney is selected by the County electorate for four
year terms. The powers of this elected office are drawn from the New York State
County Law (Sections 700 and following), Criminal Procedure Law and Penal Law.
The District Attorney is responsible for the prosecution of all violations of
state law occurring within the boundaries of the County. Currently this includes
but is not limited to the prosecution of violations of the New York State Penal,
Alcoholic Beverage Control, Agriculture and Markets, Social Services, Vehicle and
Traffic, Parks and Recreation, Navigation, Tax and Environmental Conservation
Laws, as well as municipal ordinances. The office currently delegates prosecution
of municipal ordinances to the municipalities’ attorneys, and shares jurisdiction
over prosecution of members of the military who violate the above referenced
laws.

Attorneys are assigned prosecution duties based on the geographical
jurisdiction where the incident occurred and further based on his or her level
of prosecutorial experience and ability. Assistant District Attorneys are
assigned to prosecute all misdemeanor, violation and traffic offense cases being
heard in specific Town and Village Justice Courts and Watertown City Court.
Felony cases to be prosecuted in Jefferson County Court are assigned to
individual attorneys based largely on experience, ability and familiarity or
specialization in particular prosecution areas.

The legal staff of the District Attorney’s Office also prosecutes the
various post-conviction motions and appeals filed by defendants in the appellate
courts, as well as Sex Offender Risk Assessment hearings for convicted sexual
offenders who are released into our community after incarceration or who move
here from another Jjurisdiction and are required to register. These post-
conviction prosecutions include the preparation and filing of documents in and
personal appearances for appellate arguments in Jefferson County Court, the
Appellate Division, Fourth Department in Rochester, New York and the Court of
Appeals in Albany, New York.

INDICATORS: 2013 2014 2015 EST. 2016 EST. 2017
County Court Docketed 809 730 706 730 730
Cases Felonies

City Court Docketed Cases 1,709 1,416 1,585 1,600 1,650
Town and Village Docketed 2,379 2,421 2,194 2,200 2,240
Cases

Traffic Infractions 5,000 5,000 5,000 5,000 5,000
Handled (estimate)

Total Prosecutions 9,897 9,567 9,485 9,530 9,620
Commenced

The numbers cited above do not include appellate filings, post-judgment motions,
sex offender registration hearings, or re-sentencing proceedings where the case
originated in this county (violation of probation or conditional discharge
cases). In addition, in certain instances, one felony file may be opened against
a named defendant even though the defendant allegedly committed crimes against
more than one victim.



Position

code / Object Obj Desc

EIE IR S B I I A O O A A A I S I R A A I I A A A O 1 1 EEEE I S I A B S A O A A A A O S A A A I I A I A A I O I A A A
(Fund 01) Appropriations:

***SubDepartment:

1165001
1165002
1165003
1165004
1165006
1165007
1165008
1165009
1165011
1165012
1165013
1165014
1165015
1165016
1165017
1165018
1165019
1165020
1165021
01100 Personal Services

.1 Sub Total :

02300 Technical Equipment

.2 Sub Total :

04102 Office Equipment

04110 Office Expense

041111 Audio-Visual Equipment
04112 Memberships & Dues
04115 Telephone

041152 Cell Phones

04116 Postage

04117 Printing

04119 Computer Software
04313 Travel

04410 Court Required Presence
04411 Legal Fees

04414 Supporting Services
04415 Advertising

04613 Training

04621 Evidence & Information

.4 Sub Total :

08010 State Retirement
08020 Health Benefits
08030 Social Security

*»-ADOPTED BUDGET--*

2015 2016
Actual Adopted
Department

1165 District Attorney

DISTRICT ATTORNEY
CHIEF ASSISTANT DISTRICT ATTY
ASSISTANT DISTRICT ATTORNEY
ASSISTANT DISTRICT ATTORNEY I
PRINCIPAL STENOGRAPHER
SECRETARY
TYPIST
SECRETARY
CRIMINAL INVESTIGATOR DA
CHIEF CRIMINAL INVESTIGATOR,DA
ASSISTANT DISTRICT ATTORNEY
TYPIST
ASSISTANT DISTRICT ATTORNEY
CRIMINAL INVESTIGATOR DA
ASSISTANT DISTRICT ATTORNEY
ASSISTANT DISTRICT ATTORNEY
ASSISTANT DISTRICT ATTORNEY
ASSISTANT DISTRICT ATTORNEY I

PT Super Investigator (Request)

$1,058,735 $1,047,222
$1,058,735 $1,047,222
$4,999 $0
$4,999 $0
$2,040 $550
$15,752 $17,500
$469 $0
$4,990 $4,300
$2,149 $2,250
$388 $600
$6,676 $6,800
$4,375 $5,700
$0 $220
$9,939 $10,000
$24,219 $30,000
$0 $2,500
$56,293 $53,500
$0 $300

$80 $500
$527 $11,000
$127,897 $145,720
$149,847 $196,032
$230,575 $252,403
$75,673 $80,112

2016
Modified

1165 District Attorney

$1,077,722
$1,077,722

$0
$0

$550
$17,800
$0
$4,300
$2,250
$600
$6,800
$5,700
$220
$10,000
$30,000
$2,500
$53,500
$300
$500
$11,000
$146,020

$196,032
$252,403
$80,112

2017
Department
Requests

$183,000
$82,079
$61,274
$73,409
$57,658
$35,922
$34,617
$48,631
$29,000
$29,000
$57,966
$39,562
$57,966
$29,000
$62,927
$59,621
$67,480
$68,400
$29,000
$1,106,512
$1,106,512

$0
$0

$0
$15,000
$0
$4,500
$2,250
$600
$6,800
$5,700
$0
$10,000
$35,000
$2,500
$58,000
$300
$500
$9,000
$150,150

$163,650
$293,482
$79,816

Budget Officer
Recommend

$183,000
$82,079
$61,274
$73,409
$57,658
$35,922
$34,617
$48,631
$29,000
$29,000
$57,966
$39,562
$57,966
$29,000
$62,927
$59,621
$67,480
$68,400
$0
$1,077,512
$1,077,512

$0
$0

$0
$15,000
$0
$4,500
$2,250
$600
$6,800
$5,000
$0
$10,000
$30,000
$1,500
$56,000
$0

$500
$8,000
$140,150

$160,252
$269,398
$82,430

Finance &
Rules
Committee
Recommend

$183,000
$82,079
$61,274
$73,409
$57,658
$35,922
$34,617
$48,631
$29,000
$29,000
$57,966
$39,562
$57,966
$29,000
$62,927
$59,621
$67,480
$68,400
$0
$1,077,512
$1,077,512

$0
$0

$0
$15,000
$0
$4,500
$2,250
$600
$6,800
$5,000
$0
$10,000
$30,000
$1,500
$56,000
$0

$500
$8,000
$140,150

$160,252
$269,398
$82,430

2017
Adopted

$183,000
$82,079
$61,274
$73,409
$57,658
$35,922
$34,617
$48,631
$29,000
$29,000
$57,966
$39,562
$57,966
$29,000
$62,927
$59,621
$67,480
$68,400
$20,000
$1,097,512
$1,097,512

$0
$0

$0
$15,000
$0
$4,500
$2,250
$600
$6,800
$5,000
$0
$10,000
$30,000
$1,500
$56,000
$0

$500
$8,000
$140,150

$160,252
$269,398
$82,430



Position

code / Object Obj Desc

08040 Workers Compensation
.8 Sub Total :

Sub Dept : 1165 Totals:
***SubDepartment:

041152 Cell Phones
043102 External Fleet Expense
04311 Gasoline & Oil
04312 Automobile Rental
.4 Sub Total :

Sub Dept: 1169 Totals:

(Fundol)****************

91266 DA Investigator Fees
92614 Stop DWI Services-DA
92626 R-Forfeit Crime Proceeds
93030 State Aid DA Salary
93031 State Aid to Prosecution

*»-ADOPTED BUDGET--*

2017 Finance &
2015 2016 2016 Department Budget Officer Rules 2017
Actual Adopted Modified FF)Qe uests Recommend Committee Adopted
q Recommend
Department 1165 District Attorney

(Fund 01)**************** ******************Appropriations: EIE IR S S I I I I I S A A A A O O A A A I A A I I S B
$30,478 $30,805 $30,805 $28,802 $31,332 $31,332 $31,332
$486,574 $559,352 $559,352 $565,750 $543,412 $543,412 $543,412
$1,678,205 $1,752,294 $1,783,094 $1,822,412 $1,761,074 $1,761,074 $1,781,074

1169 District Attorney - DTF
$1,648 $2,300 $2,300 $3,000 $2,300 $2,300 $2,300
$0 $0 $1,000 $0 $0 $0 $0
$11,667 $16,800 $15,800 $16,800 $16,800 $16,800 $16,800
$0 $990 $990 $200 $200 $200 $200
$13,315 $20,090 $20,090 $20,000 $19,300 $19,300 $19,300
$13,315 $20,090 $20,090 $20,000 $19,300 $19,300 $19,300
Revenues

($23,713) ($30,154) ($30,154) ($31,200) ($31,200) ($31,200) ($31,200)
($40,000) ($40,000) ($40,000) ($40,000) ($40,000) ($40,000) ($40,000)
($8,985) ($5,000) ($5,000) ($5,000) ($5,000) ($5,000) ($5,000)
($72,189) ($72,189) ($72,189) ($72,189) ($72,189) ($72,189) ($72,189)
($42,295) ($39,900) ($39,900) ($39,900) ($39,900) ($39,900) ($39,900)
Totals For Revenue ($187,182) ($187,243) ($187,243) ($188,289) ($188,289) ($188,289) ($188,289)
?fg;‘”me”“ Expense $1,691,520 $1,772,384 $1,803,184 $1,842,412 $1,780,374 $1,780,374 $1,800,374
Total $1,504,338 $1,585,141 $1,615,941 $1,654,123 $1,592,085 $1,592,085 $1,612,085



DEPARTMENT : Public Defender
DIVISIONS: None

DESCRIPTION: The Public Defender's Office is authorized under Article 18A of the
County Law, Sections 716-721 as a component of Jefferson County's Plan for
Indigent Defense. The Department of Public Defender and the Office of Public
Defender were created by Local Law No. 4 of 1987. The Public Defender serves for
a two year term and is appointed by the Board of Legislators. The Public
Defender's Office staff represents indigent defendants charged with criminal
matters in Village and Town, City and Superior Courts of Jefferson County. The
Office also represents indigent petitioners and respondents who are involved in
Family Court disputed matters such as child abuse and neglect proceedings,
disputed custody proceedings, paternity suits and other miscellaneous cases. The
Plan for Indigent Defense also includes an assigned counsel component comprised
of an administrator and rotating pool of attorneys which are utilized in cases
where the Public Defender's Office is unable to represent an individual.

INDICATORS: 2013 2014 2015 EST. 2016 EST. 2017
Cases Handled 8,416 9,649 10,065 10,800 11,000
City Court 2,623 3,018 3,422 3,600 3,800
County Court 879 885 765 800 900
Family Court 1,127 1,535 1,589 2,000 2,000

Justice Courts 3,787 4,211 4,289 4,400 5,000



Position

code / Object Obj Desc

***SubDepartment:

1170001
1170002
1170003
1170004
1170005
1170008
1170009
1170010
1170011
1170012
1170013

*»-ADOPTED BUDGET--*

01100
01300

04110
04112

Personal Services
Overtime
.1 Sub Total :

Office Expense
Memberships & Dues

041143 Computer Software Maint

04115
04116
04117
04313
04413
04414
04415
04442
04443
04444
04445
04446
04613

08010
08020
08030
08040

Telephone
Postage
Printing
Travel
Medical Fees
Supporting Services
Advertising
Family Court
County Court
City Court
Justice Court
Appellate Court
Training

4 Sub Total :

State Retirement
Health Benefits
Social Security
Workers Compensation
.8 Sub Total :

Sub Dept: 1170 Totals:

(Fundol)****‘k***********

2017 _ Finance &
2015 2016 2(_).16 Department Budget Officer R_ules 2017
Actual Adopted Modified Requests Recommend Committee Adopted
Recommend
Department 1170 Public Defender
(Fund 01)**************** ******************Appropriations: LR R R R R RS R R EEEEEEREEEEREEEREEREEEEEEERESEES::S
1170 Public Defender
PUBLIC DEFENDER $110,388 $110,388 $110,388 $110,388
ASSISTANT PUBLIC DEFENDER II $76,554 $76,554 $76,554 $76,554
SR ASSISTANT PUBLIC DEFENDER | $80,997 $80,997 $80,997 $80,997
ASSISTANT PUBLIC DEFENDER $64,583 $64,583 $64,583 $64,583
CONF SEC TO PUBLIC DEFENDER $32,760 $32,760 $32,760 $32,760
TYPIST $30,922 $30,922 $30,922 $30,922
ASSISTANT PUBLIC DEFENDER $59,621 $59,621 $59,621 $59,621
INVESTIGATOR, PUBLIC DEFENDER $19,374 $19,374 $19,374 $19,374
ASSISTANT PUBLIC DEFENDER II $68,400 $68,400 $68,400 $68,400
ASSISTANT PUBLIC DEFENDER $57,966 $57,966 $57,966 $57,966
ASSISTANT PUBLIC DEFENDER $59,621 $59,621 $59,621 $59,621
$643,918 $668,123 $668,123 $661,186 $661,186 $661,186 $661,186
$136 $0 $0 $0 $0 $0 $0
$644,055 $668,123 $668,123 $661,186 $661,186 $661,186 $661,186
$5,261 $6,000 $6,000 $7,500 $7,500 $7,500 $7,500
$3,715 $3,500 $3,500 $4,000 $4,000 $4,000 $4,000
$1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500
$1,148 $1,300 $1,300 $1,500 $1,250 $1,250 $1,250
$2,981 $3,250 $3,250 $3,500 $3,000 $3,000 $3,000
$1,937 $2,500 $2,460 $3,000 $2,500 $2,500 $2,500
$5,506 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000
$0 $0 $0 $1,000 $0 $0 $0
$12,362 $12,000 $12,000 $15,000 $12,000 $12,000 $12,000
$0 $500 $540 $500 $0 $0 $0
$610,311 $750,000 $750,000 $710,000 $710,000 $710,000 $710,000
$138,716 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
$26,137 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
$23,732 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
$76,947 $110,000 $110,000 $110,000 $110,000 $110,000 $110,000
$1,206 $4,000 $4,000 $5,500 $5,500 $5,500 $5,500
$911,459 $1,150,550 $1,150,550 $1,119,000 $1,113,250 $1,113,250 $1,113,250
$102,265 $125,068 $125,068 $103,708 $98,334 $98,334 $98,334
$139,146 $157,856 $157,856 $183,365 $123,699 $123,699 $123,699
$47,522 $51,111 $51,111 $50,581 $50,581 $50,581 $50,581
$18,206 $19,653 $19,653 $18,253 $19,226 $19,226 $19,226
$307,140 $353,688 $353,688 $355,907 $291,840 $291,840 $291,840
$1,862,653 $2,172,361 $2,172,361 $2,136,093 $2,066,276 $2,066,276 $2,066,276
Revenues

($252,452) ($250,000) ($250,000) ($250,000) ($250,000) ($250,000) ($250,000)

93025

St Aid Indigent Legal Svc



Position

code / Object Obj Desc

(FundOl)****************

(FundOl)****************

93032 State Aid to Defense

Totals For Revenue

Department:

1170 Expense
Total

*»-ADOPTED BUDGET--*

2017 Finance &
2015 2016 2016 Department Budget Officer Rules 2017
Actual Adopted Modified FF)Qe uests Recommend Committee Adopted

q Recommend

Department 1170 Public Defender
******************Appropriations: EIE IR S S I I I I I S A A A A O O A A A I A A I I S B
Revenues

($13,100) $13,100 $13,100 ($6,550) ($6,550) ($6,550) ($6,550)
($265,552) ($236,900) ($236,900) ($256,550) ($256,550) ($256,550) ($256,550)
$1,862,653 $2,172,361 $2,172,361 $2,136,093 $2,066,276 $2,066,276 $2,066,276
$1,597,101 $1,935,461 $1,935,461 $1,879,543 $1,809,726 $1,809,726 $1,809,726



DEPARTMENT :

DIVISIONS:

DESCRIPTION: The County Treasurer is the Chief Fiscal Officer of the County.

None

County Treasurer

The

office is provided for by Section 400 of the County Law and is elected for a four

year term.

County and is responsible for collecting,
The Treasurer is responsible for maintaining the general ledger and related

record keeping.

The County Treasurer has numerous
including collection of delinquent property taxes,
administering trust funds,

public records,
estates,

Provides

financial
facilitate management decision making,
in the manner prescribed by generally accepted accounting principles
the Governmental Accounting Standards Board

other duties

information to

(GASB) .

and the distribution of New York State Sales Tax.

provided for

The County Treasurer is the custodian of money belonging to the
disbursing and investing said monies.

County departments to
as well as maintaining the general ledger

(GAAP) and

in State Law
and maintenance of related
including public administration of
and administering certain programs such as the county’s occupancy tax

INDICATORS: 2013 2014 2015 EST. 2016 EST. 2017
Investment 88,000 40,400 122,000 148,500 160,000
Income

Cash on Hand

Sales Tax
Collected

Sales Tax
Disbursed

Receipts
Processed

Tax Collections

Tax Dollars to
Collect

Estimated
Parcels

43,327,252

71,365,000

37,824,000

26,500

49,447,000

44,000

40,506,736

71,951,000

38,134,000

24,350

49,909,000

44,000

37,806,347

69,466,000

36,817,000

26,500

52,071,000

44,000

38,000,000

74,468,000

39,468,000

26,000

Actual

54,517,000

44,000

40,000,000

74,000,000

39,000,000

27,000

Estimated

55,000,000

44,000



Position

code / Object Obj Desc

***SubDepartment:

1325001
1325002
1325003
1325004
1325005
1325007
1325008
01100 Personal Services
01110 Temporary
01300 Overtime
.1 Sub Total :

04102 Office Equipment
04110 Office Expense
041113 Computer Equipment
04112 Memberships & Dues
041141 Equipment Maintenance
04115 Telephone
04116 Postage
04117 Printing
04313 Travel
04407 Credit Card Fees
04409 Accounting & Audit Fees
04410 Court Required Presence
04412 Bank & Finance Fees
04415 Advertising
04613 Training

4 Sub Total :

08010 State Retirement
08020 Health Benefits
08030 Social Security
08040 Workers Compensation
.8 Sub Total :

Sub Dept : 1325 Totals:

(Fundol)****************

91230 Treasurer Fees
92610 Fines & Forfeited Bail
92770 Other Unclassified Rev

*»-ADOPTED BUDGET--*

2017 _ Finance &
2015 2016 2016 Department Budget Officer Rules 2017
Actual Adopted Modified Requests Recommend Committee Adopted
Recommend
Department 1325 Treasurers Department
(Fund 01)**************** ******************Appropriations: LR R R R R RS R R EEEEEEREEEEREEEREEREEEEEEERESEES::S
1325 Treasurer
COUNTY TREASURER $70,262 $70,262 $70,262 $70,262
DEPUTY COUNTY TREASURER $68,724 $68,724 $68,724 $68,724
ACCOUNTANT $58,604 $58,604 $58,604 $58,604
SENIOR ACCOUNT CLERK $42,170 $42,170 $42,170 $42,170
SENIOR ACCOUNT CLERK $32,105 $32,105 $32,105 $32,105
ACCOUNT CLERK $29,721 $29,721 $29,721 $29,721
ACCOUNTANT $45,664 $45,664 $45,664 $45,664
$330,156 $329,188 $327,688 $347,250 $347,250 $347,250 $347,250
$0 $0 $0 $1,500 $1,000 $1,000 $1,000
$879 $1,000 $1,000 $1,500 $1,000 $1,000 $1,000
$331,035 $330,188 $328,688 $350,250 $349,250 $349,250 $349,250
$0 $0 $380 $0 $0 $0 $0
$1,092 $2,000 $1,620 $2,000 $2,000 $2,000 $2,000
$420 $0 $0 $0 $0 $0 $0
$2,624 $2,210 $2,210 $2,000 $2,000 $2,000 $2,000
$250 $250 $250 $275 $275 $275 $275
$609 $550 $550 $625 $625 $625 $625
$7,891 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500
$1,512 $3,000 $3,000 $2,500 $2,500 $2,500 $2,500
$1,698 $3,000 $2,900 $3,000 $3,000 $3,000 $3,000
$728 $2,000 $2,000 $1,000 $1,000 $1,000 $1,000
$62,500 $56,500 $56,500 $62,000 $62,000 $62,000 $62,000
$2,460 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500
$9,507 $16,500 $16,500 $10,000 $10,000 $10,000 $10,000
$450 $0 $1,500 $0 $0 $0 $0
$2,579 $3,200 $3,300 $3,200 $3,200 $3,200 $3,200
$94,321 $100,210 $101,710 $97,600 $97,600 $97,600 $97,600
$56,629 $61,621 $61,621 $54,467 $51,942 $51,942 $51,942
$79,988 $81,162 $81,162 $94,634 $95,199 $95,199 $95,199
$24,062 $25,183 $25,183 $26,565 $26,718 $26,718 $26,718
$10,939 $9,683 $9,683 $9,586 $10,156 $10,156 $10,156
$171,619 $177,649 $177,649 $185,252 $184,015 $184,015 $184,015
$596,976 $608,047 $608,047 $633,102 $630,865 $630,865 $630,865
Revenues

($29,399) ($31,000) ($31,000) ($30,000) ($30,000) ($30,000) ($30,000)
(%$2,723) ($2,000) ($2,000) ($2,000) ($2,000) ($2,000) ($2,000)
($1,382) ($250) ($250) ($250) ($250) ($250) ($250)



*»-ADOPTED BUDGET--*

Finance &

L 2017 '
Position ) 2015 2016 2016 Budget Officer Rules 2017
code / Object Obj Desc Actual Adopted Modified DegaertrS:Srlts Recommend Committee Adopted
q Recommend

Department 1325 Treasurers Department

EIE IR S B I I A O O A A A I S I R A A I I A A A O 1 1 EEEE I S I A B S A O A A A A O S A A A I I A I A A I O I A A A
(Fund 01) Appropriations:

Totals For Revenue ($33,504) ($33,250) ($33,250) ($32,250) ($32,250) ($32,250) ($32,250)
?ggg‘“me”“ Expense $596,976 $608,047 $608,047 $633,102 $630,865 $630,865 $630,865

Total $563,472 $574,797 $574,797 $600,852 $598,615 $598,615 $598,615



DEPARTMENT: Purchasing
DIVISIONS: Central Printing and Mailing

DESCRIPTION: The Office of County Purchasing Agent is provided for by Section 625
of the County Law. The Purchasing Agent operates and maintains a centralized
purchasing system; maximizes the purchasing value of County funds and provides
safeguards for maintaining a procurement system of quality and integrity; prepare
and maintain purchasing policies and procedures; make all purchases and sales of
materials, supplies, services and equipment and contract for the rental and
servicing of the equipment for all departments of the County in accordance with
State and Federal requirements as to advertising and competitive bidding as set
forth by applicable law; assist user departments to select the most appropriate
purchasing methods, and to develop and write purchase specifications, statements
of work, bid evaluation formulas and proposal evaluation methodologies; compile
and maintain lists of potential suppliers; participate in decisions whether to
make or buy services, that is, whether to provide a service in-house or contract
it out; maintain continuity of supply through coordinated planning, scheduling,
and term contracts; advise management and user departments on such matters as
market conditions, product improvements, new products and opportunities for
building goodwill in the business community; sell any surplus, obsolete, or
unused supplies, materials and equipment under such rules and regulations as may
be established by the legislature.

INDICATORS: 2013 2014 2015 2016 YTD EST. 2017
Purchasing

Purchase Orders 1,570 1,571 1,640 1,037 1,700
Bids/Quotes/RFPs 329 305 334 200 300

Dollars Written 19,397,000 20,918,000 33,879,321 16,010,736 30,000,000

Central Printing and Mailing

# of Jobs 840 680 553 381 600
# of Documents 1,578,100 1,375,000 1,158,670 672,530 1,300,000
Postage Expense 204,069 204,069 194,000 101,000 200,000
Sales of Surplus 32,000/ 22,000/ 25,000/
Assets * 83,000 142,000 60,000

* Purchasing/Highway and Recycling



Position

code / Object Obj Desc

EIE IR S B I I A O O A A A I S I R A A I I A A A O 1 1 EEEE I S I A B S A O A A A A O S A A A I I A I A A I O I A A A
(Fund 01) Appropriations:

***SubDepartment:

1345001
1345003
1345004

1345005
1345006
01100 Personal Services

.1 Sub Total :

04102 Office Equipment
04110 Office Expense
041111 Audio-Visual Equipment
04112 Memberships & Dues
04115 Telephone

04116 Postage

04117 Printing

04119 Computer Software
04313 Travel

04415 Advertising

04613 Training

.4 Sub Total :

08010 State Retirement
08020 Health Benefits

08030 Social Security

08040 Workers Compensation

.8 Sub Total :

Sub Dept : 1345 Totals:

***SubDepartment:

1670006

01100 Personal Services
01300 Overtime

.1 Sub Total :

02401 Automotive Equipment

.2 Sub Total :

04110 Office Expense

041141 Equipment Maintenance
04115 Telephone

04116 Postage

04117 Printing

*»-ADOPTED BUDGET--*

2015 2016
Actual Adopted
Department

1345 Purchasing

PURCHASING AGENT

BUYER

ACCOUNT CLERK TYPIST

Acct Clerk to Sr. (Upgrade)

BUYER

ACCOUNT CLERK TYPIST
$238,704 $243,605
$238,704 $243,605

$190 $0
$3,108 $2,800
$127 $0
$810 $950
$584 $700
$1,414 $1,400
$1,625 $2,800
$117 $0
$2,146 $2,100
$3,314 $3,500
$735 $850
$14,171 $15,100
$41,081 $45,601
$76,817 $84,254
$17,138 $18,636
$7,100 $7,166
$142,136 $155,657
$395,011 $414,362

1670 Central Printing

ASST. OFFSET PRINT MACH OPER

Offset Print Opr (Upgrade)

$65,746
$786
$66,532

$0
$0

$182
$5,999
$100

$9
$35,947

$38,402
$780
$39,182

$0
$0

$200
$6,000
$100
$50
$45,000

2016
Modified

1345 Purchasing

$243,605
$243,605

$0
$2,800
$0
$950
$700
$1,400
$2,800
$0
$2,100
$3,500
$850
$15,100

$45,601
$84,254
$18,636
$7,166
$155,657

$414,362

$38,402
$780
$39,182

$0
$0

$200
$6,072
$100
$50
$54,856

2017
Department
Requests

$79,701
$54,364
$39,513
$2,603
$50,651
$28,429
$255,261
$255,261

$0
$2,800
$0
$700
$700
$1,400
$2,800
$130
$2,100
$3,500
$800
$14,930

$40,257
$98,390
$19,634
$7,085
$165,366

$435,557

$39,858
$5,000
$44,858
$800
$45,658

$28,000
$28,000

$200
$6,500
$100
$50
$45,000

Budget Officer
Recommend

$79,701
$54,364
$39,513
$2,603
$50,651
$28,429
$255,261
$255,261

$0
$2,800
$0
$700
$600
$1,400
$2,800
$130
$2,100
$3,500
$800
$14,830

$37,963
$98,764
$19,527
$7,423
$163,677

$433,768

$39,858
$0
$44,858
$800
$45,658

$28,000
$28,000

$200
$6,000
$100
$50
$45,000

Finance &
Rules
Committee
Recommend

$79,701
$54,364
$39,513
$2,603
$50,651
$28,429
$255,261
$255,261

$0
$2,800
$0
$700
$600
$1,400
$2,800
$130
$2,100
$3,500
$800
$14,830

$37,963
$98,764
$19,527
$7,423
$163,677

$433,768

$39,858
$0
$39,858
$800
$40,658

$28,000
$28,000

$200
$6,000
$100
$50
$45,000

2017
Adopted

$79,701
$54,364
$39,513
$2,603
$50,651
$28,429
$255,261
$255,261

$0
$2,800
$0
$700
$600
$1,400
$2,800
$130
$2,100
$3,500
$800
$14,830

$37,963
$98,764
$19,527
$7,423
$163,677

$433,768

$39,858
$0
$39,858
$800
$40,658

$28,000
$28,000

$200
$6,000
$100
$50
$45,000



*»-ADOPTED BUDGET--*

2017 Finance &
Position ) 2015 2016 2016 Budget Officer Rules 2017
code / Object Obj Desc Actual Adopted Modified DegaertrS:Srlts Recommend Committee Adopted
q Recommend
Department 1345 Purchasing
(Fundol)**************** ******************Appropriations:*****************************************
043101 Internal Fleet Expense $194 $600 $600 $600 $600 $600 $600
04311 Gasoline & Qil $1,821 $1,700 $1,700 $1,300 $1,300 $1,300 $1,300
.4 Sub Total : $44,251 $53,650 $63,578 $53,750 $53,250 $53,250 $53,250
08010 State Retirement $16,624 $7,189 $7,189 $6,252 $6,790 $6,790 $6,790
08020 Health Benefits $22,056 $20,764 $20,764 $24,298 $24,392 $24,392 $24,392
08030 Social Security $4,781 $2,938 $2,938 $3,049 $3,493 $3,493 $3,493
08040 Workers Compensation $2,280 $1,130 $1,130 $1,100 $1,328 $1,328 $1,328
.8 Sub Total : $45,741 $32,021 $32,021 $34,699 $36,003 $36,003 $36,003
Sub Dept: 1670 Totals: $156,525 $124,853 $134,781 $162,107 $162,911 $157,911 $157,911
(Fundol)**************** ReVenUeb
91209 Print Shop ($59,414) ($40,000) ($40,000) ($60,000) ($60,000) ($60,000) ($60,000)
92620 Forfeiture Of Deposits $0 ($100) ($100) ($100) ($100) ($100) ($100)
92665 Sale Of Equipment ($31,775) ($20,000) ($20,000) ($30,000) ($30,000) ($30,000) ($30,000)
Totals For Revenue ($91,189) ($60,100) ($60,100) ($90,100) ($90,100) ($90,100) ($90,100)
?sefg”me”t Expense $551,536 $539,215 $549,143 $597,664 $596,679 $591,679 $591,679

Total $460,347 $479,115 $489,043 $507,564 $506,579 $501,579 $501,579



DEPARTMENT: Real Property Tax Services Agency

DIVISIONS: Real Property Tax Services General
Tax Map Maintenance
Revaluation Development & Maintenance
911 Addressing & Database

DESCRIPTION: The County Real Property Tax Services Agency was established by
the Board of Supervisors by Resolution No. 117 of 1971 pursuant to Section
1530 of the Real Property Tax Law. The Director of RPTS is appointed by the
Board of Legislators for a six year term. The Department is responsible for
development and maintenance of tax maps as mandated by Real Property Tax Law,
Article 15. The other primary functions of the department include providing
assistance to local assessors with revaluation, maintenance of property
records, maintenance of assessment and tax rolls and to train local assessors
and local assessment boards of review. These functions are performed in
accordance with the NYS Real Property Tax Law and the regulations of the State
Office of Real Property Services. The department has been assigned
responsibility for the County-wide numbering system necessary to support the
enhanced 911 telecommunications system.

INDICATORS: 2013 2014 2015 EST. 2016 EST. 2017
General

Sales Added for NYS 2,669 2,599 2,612 2,400 2,400
(Sales Net)

Tax Mapping

Real Property 2,669 2,599 2,612 2,400 2,400
Transfers

Revaluation

Properties Revalued 4,000 6,800 3,775 3,795 1,608%*
Valuation Assistance 2,000 4,600 2,500 3,000 1,534
Properties Reinspected 2,000 4,600 2,500 3,000 1,534
Remeasured

911 Addressing

New/Changed Numbers 525 350 372 350 350
Reviews/Field 10 10 5 5 5
Inspections

* Revaluation suspended by Rutland Town Board



Position

code / Object Obj Desc

EIE IR S B I I A O O A A A I S I R A A I I A A A O 1 1 EEEE I S I A B S A O A A A A O S A A A I I A I A A I O I A A A
(Fund 01) Appropriations:

***SubDepartment:

1355001

1355002

1355006

1355007

01100 Personal Services
01300 Overtime

.1 Sub Total :

04110 Office Expense
041113 Computer Equipment
04112 Memberships & Dues
041141 Equipment Maintenance
04115 Telephone

04116 Postage

04117 Printing

04119 Computer Software
04313 Travel

04415 Advertising

04613 Training

.4 Sub Total :

08010 State Retirement
08020 Health Benefits

08030 Social Security

08040 Workers Compensation

.8 Sub Total :

Sub Dept : 1355 Totals:

***SubDepartment:

1356002
1356004
1356005
1356006
01100 Personal Services

.1 Sub Total :

04110 Office Expense

041113 Computer Equipment
041141 Equipment Maintenance
04115 Telephone

04116 Postage

04117 Printing

04119 Computer Software

*»-ADOPTED BUDGET--*

2015 2016
Actual Adopted
Department

1355 Real Property Tax Services

DIR REAL PROPERTY TAX SERVICES

DEPUTY DIRECTOR RPTS

REAL PROPERTY INFO SPECIALIST

SR TAX MAP TECHNICIAN

$222,897 $221,965
$563 $1,000
$223,460 $222,965
$738 $1,500

$0 $250

$100 $300

$0 $500

$382 $500
$240 $800
$8,388 $12,000
$27,730 $30,000
$772 $1,000

$0 $500

$150 $500
$38,499 $47,850
$40,717 $41,550
$62,939 $60,398
$16,164 $16,980
$6,347 $6,529
$126,167 $125,457
$388,126 $396,272

1356 Tax Map Maintenance

GEOGRAPHIC INFO SYSTEMS SPECIA
TAX MAP TECHNICIAN
REAL PROPERTY INFO SPECIALIST
TAX MAP TECHNICIAN

$202,789 $198,934
$202,789 $198,934
$44 $1,000

$0 $0
$2,391 $12,500
$158 $300

$0 $150
$2,609 $3,000
$2,372 $3,000

2016
Modified

$221,965
$1,000
$222,965

$1,500
$250
$300
$500
$500
$800
$12,000
$30,000
$1,000
$941
$500
$48,291

$41,550
$60,398
$16,980
$6,529
$125,457

$396,713

$198,934
$198,934

$1,000
$0
$12,500
$300
$150
$3,000
$3,241

2017
Department
Requests

1355 Real Property Tax Services

$81,300
$69,001
$49,359
$35,048
$234,708
$1,000
$235,708

$1,500
$0

$300
$500
$500
$800
$12,000
$30,000
$1,500
$500
$500
$48,100

$44,589
$70,336
$21,747
$7,848
$144,520

$428,328

$59,010
$53,020
$53,020
$47,528
$212,578
$212,578

$1,000
$250
$5,500
$300
$150
$10,000
$3,000

Budget Officer
Recommend

$81,300
$69,001
$49,359
$35,048
$234,708
$1,000
$235,708

$1,000
$0

$300
$500
$500
$800
$12,000
$28,000
$1,000
$500
$500
$45,100

$35,055
$35,065
$18,032

$6,854
$95,006

$375,814

$59,010
$53,020
$53,020
$47,528
$212,578
$212,578

$500
$250
$5,500
$300
$150
$10,000
$3,000

Finance &
Rules
Committee
Recommend

$81,300
$69,001
$49,359
$35,048
$234,708
$1,000
$235,708

$1,000
$0

$300
$500
$500
$800
$12,000
$28,000
$1,000
$500
$500
$45,100

$35,055
$35,065
$18,032

$6,854
$95,006

$375,814

$59,010
$53,020
$53,020
$47,528
$212,578
$212,578

$500
$250
$5,500
$300
$150
$10,000
$3,000

2017
Adopted

$81,300
$69,001
$49,359
$35,048
$234,708
$0
$234,708

$1,000
$0

$300
$500
$500
$800
$12,000
$28,000
$1,000
$500
$500
$45,100

$35,055
$35,065
$18,032

$6,854
$95,006

$374,814

$59,010
$53,020
$53,020
$47,528
$212,578
$212,578

$500
$250
$5,500
$300
$150
$10,000
$3,000



*»-ADOPTED BUDGET--*

2017

Position . 2015 2016 2016
code / Object Obj Desc Actual Adopted Modified Department
Requests
Department 1355 Real Property Tax Services
(Fundol)**************** ******************Appropriations:*****************************************
04122 Microfilm Supplies $580 $650 $650 $650
04313 Travel $0 $300 $300 $300
04613 Training $0 $1,000 $318 $1,000
4 Sub Total : $8,155 $21,900 $21,459 $22,150
08010 State Retirement $41,617 $37,239 $37,239 $33,343
08020 Health Benefits $48,167 $50,105 $50,105 $58,608
08030 Social Security $14,733 $15,218 $15,218 $16,262
08040 Workers Compensation $5,854 $5,852 $5,852 $5,868
.8 Sub Total : $110,372 $108,414 $108,414 $114,081
Sub Dept : 1356 Totals: $321,316 $329,248 $328,807 $348,809
***SubDepartment: 1357 Revaluation Development & Main
1357002 RP APPR TECH $36,317
1357005 TYPIST $36,525
1357006 SR REAL PROP INFO SPECIALIST $31,650
01100 Personal Services $109,655 $116,367 $116,367 $104,492
01300 Overtime $706 $1,000 $1,000 $1,000
.1 Sub Total : $110,361 $117,367 $117,367 $105,492
04102 Office Equipment $0 $300 $300 $300
04110 Office Expense $170 $500 $500 $500
041111 Audio-Visual Equipment $265 $0 $0 $0
04112 Memberships & Dues $0 $200 $200 $200
04115 Telephone $39 $200 $200 $200
04116 Postage $0 $2,100 $2,100 $2,100
04117 Printing $486 $650 $650 $650
04313 Travel $6,573 $8,500 $8,500 $6,500
04585 Operating Supplies $0 $0 $200 $0
04613 Training $0 $750 $550 $1,000
.4 Sub Total : $7,533 $13,200 $13,200 $11,450
08010 State Retirement $16,364 $21,783 $21,783 $20,521
08020 Health Benefits $39,105 $41,529 $41,529 $48,597
08030 Social Security $7,365 $8,902 $8,902 $10,008
08040 Workers Compensation $3,909 $3,423 $3,423 $3,612
.8 Sub Total : $66,743 $75,637 $75,637 $82,738
Sub Dept : 1357 Totals: $184,636 $206,204 $206,204 $199,680
***SubDepartment: 1358 E 911
04110 Office Expense $11 $500 $500 $500
04115 Telephone $88 $150 $150 $150

04116 Postage $138 $300 $300 $300

Budget Officer
Recommend

$650
$300
$1,000
$21,650

$31,615
$79,245
$16,262
$6,181
$133,303

$367,531

$36,317
$36,525
$31,650
$104,492
$1,000
$105,492

$300
$500
$0
$200
$200
$2,100
$650
$6,500
$0
$1,000
$11,450

$15,689
$34,545
$8,070
$3,068
$61,372

$178,314

$500
$150
$300

Finance &
Rules
Committee
Recommend

$650
$300
$1,000
$21,650

$31,615
$79,245
$16,262
$6,181
$133,303

$367,531

$36,317
$36,525
$31,650
$104,492
$1,000
$105,492

$300
$500
$0
$200
$200
$2,100
$650
$6,500
$0
$1,000
$11,450

$15,689
$34,545
$8,070
$3,068
$61,372

$178,314

$500
$150
$300

2017
Adopted

$650
$300
$1,000
$21,650

$31,615
$79,245
$16,262
$6,181
$133,303

$367,531

$36,317
$36,525
$31,650
$104,492
$1,000
$105,492

$300
$500
$0
$200
$200
$2,100
$650
$6,500
$0
$1,000
$11,450

$15,689
$34,545
$8,070
$3,068
$61,372

$178,314

$500
$150
$300



*»-ADOPTED BUDGET--*

2017 Finance &
Position ) 2015 2016 2016 Budget Officer Rules 2017
code / Object Obj Desc Actual Adopted Modified DegaertrS:Srlts Recommend Committee Adopted
q Recommend
Department 1355 Real Property Tax Services
(Fundol)**************** ******************Appropriations:*****************************************
04117 Printing $0 $250 $250 $250 $250 $250 $250
04313 Travel $0 $500 $500 $500 $500 $500 $500
04613 Training $0 $500 $500 $500 $500 $500 $500
.4 Sub Total : $237 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200
Sub Dept : 1358 Totals: $237 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200
(Fundol)**************** Revenues
91250 Reports/Data Sales (%4,528) ($3,500) ($3,500) ($3,500) ($3,500) ($3,500) ($3,500)
91294 Tax Map Filing/Copying ($6,075) ($6,000) ($6,000) ($6,000) ($6,000) ($6,000) ($6,000)
gzei}igezax & Assessment ($317,671) ($329,248) ($329,248) ($329,248) ($367,531) ($367,531) ($367,531)
92226 Direct Town Charges ($42,000) ($42,000) ($42,000) ($40,384) ($40,384) ($40,384) ($40,384)
92227 Revaluation Fees ($14,445) ($9,400) ($9,400) $0 $0 $0 $0
92250 Revenue Fr Othr Govts ($15,164) ($13,000) ($13,000) ($13,000) ($13,000) ($13,000) ($13,000)
92654 Sale of Tax Maps ($7,053) ($7,500) ($7,500) ($8,000) ($8,000) ($8,000) ($8,000)
92656 911 Surcharge-Real Prop. $0 ($12,423) ($12,423) ($12,423) ($12,423) ($12,423) ($12,423)
Totals For Revenue ($406,936) ($423,071) ($423,071) ($412,555) ($450,838) ($450,838) ($450,838)
?ggg‘”me”“ Expense $894,316 $933,924 $933,924 $979,017 $923,859 $923,859 $922,859
Total $487,380 $510,853 $510,853 $566,462 $473,021 $473,021 $472,021



DEPARTMENT: County Clerk

DIVISIONS: Land Records
Court Records
Motor Vehicle Bureau
Records Management
County Historian

DESCRIPTION: The County Clerk, as a State Constitutional officer elected for
a four year term, serves as a County registrar in acting as the primary
repository of records created within the County that must be available for public
information. The County Clerk’s Office provides the following services:

Land Records - The County Clerk's Office is responsible for the recording of
deeds, mortgages, discharges, assignments, military discharges, and other
miscellaneous records that are of importance due the fact that they are permanent
records necessary for tracking the County’s history. The department 1is
responsible for filing incorporations, UCCs, business certificates and other
miscellaneous records vital to the parties involved and a matter of public
record. The department is responsible for the processing of passports as an
agent for the Federal Government. Also, an important part of the daily
activities in the department are assisting the public either by recording, filing
or finding records of interest.

Court Records - The County Clerk serves as Clerk of the Court for New York State
and as such is responsible for maintaining all records relating to County Court,
Supreme Court and certain other duties as assigned by the 0Office of Court
Administration. This includes collecting and forwarding fees to the court system
for Index numbers, RJIs, Notice of Appeals, fines, etc.

Motor Vehicles - As an agent of New York State Department of Motor Vehicles, the
Clerk oversees issuance of license and registration documents.

Records Management - Organize, maintain, and restore records of vital interest
to the public for all county departments.

County Historian - Appointed pursuant to Section 57.13 of the Arts and Cultural
Affairs Law. The Historian is required to submit an annual report and to oversee
the activities of the local town and village historians which is accomplished
through a monthly meeting.

INDICATORS: 2013 2014 2015 EST. 2016 EST. 2017

Land/Court Records

Total # Instruments 51,158 48,181 50,967 49,622 49,000
Deed Items 4,867 4,949 4,608 4,212 4,000
Index Numbers 3,247 2,730 2,778 2,760 2,700
Judgments 4,660 3,740 4,193 4,190 4,200
Mortgage Items 9,174 6,664 6,998 6,094 6,000
Other Instruments 29,210 30,0098 32,390 32,394 31,500

Transcripts/ 88 137 196 176 150

Executions Issued

Total Copies (In 38,085 42,115.40 44,796.72 46,114.73 46,500
House) $



INDICATORS: 2013 2014 2015 EST. 2016 EST. 2017
Subscriptions & 18,458 26,349.43 34,038.35 40,281.96 42,000
Subscription Copies

Court Fines (County 46,804 71,473.81 62,462 60, 650 59,000
only) $

P