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[bookmark: _GoBack]Executive Board Meeting Minutes
Monday, February 22, 2016


The Jefferson-Lewis Executive Board met on Monday, February 22, 2016, at noon at The WorkPlace. Chair Peter Whitmore, Vice-Chair Matthew Cooper, Secretary Carole McCoy, and Director Cheryl Mayforth were in attendance. Vice-Chair Mike Britt was absent.

The next meeting of the full Jefferson-Lewis Workforce Development Board is Wednesday, March 16, 2016, at the Fairfield Inn.

The Jefferson-Lewis Workforce Development Board will be the recipient of the Pratt Northam Summer Internship grant. The grants are for college students who reside in the Black River corridor, from Booneville to Carthage. This includes all of Lewis County. The participant must reside in this area, however, job site placement can be anywhere. There is anticipation of 6 to 10 participants. Julie Daniels, Employment and Training Coordinator at The WorkPlace, will be handling the program. Most participants will be from Lewis County. A resolution will be introduced at the March 16, 2016, Jefferson-Lewis Workforce Development Board meeting.

The WorkPlace will be teaming up with Jefferson Community College to run the From College to Career program on April 25, 2016, for soon-to-be JCC graduates and JCC alumni.

The event that has been known as E-Day will be discontinued; and a new program is in the planning for April 13, 2016, and will become the Business Symposium. There will be a speaker and breakout sessions. The first planning meeting will be February 24, 2016. A resolution will be introduced to transfer the $500.00 designated to E-Day to the new program, the Business Symposium. For those students wishing to participate in a business plan competition are being referred to the Reh Center for Entrepreneurship at Clarkson University for a high school business plan competition.  The deadline for submission is March 31, 2016. The event will take place on April 8, 2016.

Career Jam is scheduled for May 19, 2016, at the Watertown Fairgrounds Arena. Planning is currently underway. The GPS for Success kick-off is February 23, 2016, at WPBS. Ms. McCoy noted that she reviewed the medical video and asked that the committee be aware of gender bias issues. She suggested that the video careful to be well rounded.

Director Mayforth provided information on the recruitment efforts for the expansion of Kraft-Heinz project. The area needs to be mindful of conflict of interest issues. A flow chart is being drafted after consultation with the New York State Department of Labor. We will be following the same procedures in recruiting as we have been previously established.

The agency met with the Metro Paper of Carthage employees on February 18, 2016, to explain benefits and services. A job fair is being planned for March 23, 2016, at the West Carthage Fire Hall. It will be open to the public in hopes of providing an increase in attendance.

Director Mayforth explained the Request For Proposal process for youth services and how some procedures will need changes to meet a firewall requirement. Jefferson County Purchasing Department will be handling the process. The proposals are due to the Jefferson County Purchasing Department by April 15, 2016.  A meeting between the Youth Committee and the Workforce Development Executive Board will take place to score proposals on May 2, 2016. The first Youth Committee meeting was held on February 11, 2016; and Director Mayforth explained the new Request For Proposal process at that time. 

In order to standardize the On-The-Job training program an evaluation table was created. This assists in determining how much time and money a position will receive. The chart is based on the skills gap, the O*Net code, the training code (1-4), and wage. This will align us with WIOA requirements.
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