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Introduction

The following Planning Primers were modeled with permission, using narrative, bullet points, and images
from the set of Greenway Guides, developed by the Dutchess County Department of Planning and Develop-
ment and published in 2001. They are also based on the Jefferson County Planning Board Growth and Devel-
opment Guidelines adopted in 2005. Their purpose is to help communities refine their decision-making, pro-
mote open discussions about future projects and ultimately enhance communities over time. They should
assist communities describe local priorities in various ways, as each subdivision, site plan review, and special
permit decision represents a unique set of issues and challenges. If the community agrees on basic principles
or values up front, then review processes can thrive from a balanced and clear approach. Thus, by using the
planning primers to discuss\illustrate local community desires, projects will be more likely to enhance com-
munities and reflect local priorities.

Favorable Growth

Many communities welcome growth and development and the convenience and choices offered by new
homes, stores, employment opportunities and services. However, a community’s small town or rural charac-
ter can sometimes be affected as projects occur over time. Traffic levels affect commuting and travel times,
and excessive drainage, lighting glare and noise can impact existing neighborhoods. These impacts and oth-
ers can cumulatively affect quality of life if left unaddressed. Similarly, growth often occurs in undeveloped
open fields or forested areas where scattered homes and projects may compromise the rural character. De-
velopment that disregards rural or small town character resulting in significant impacts could be viewed as a
threat to an area ’s way of life. How do Towns and Villages grow and change without sacrificing the charac-
ter so cherished in our neighborhoods and communities? The Planning Primers illustrate considerations for
communities to use when contemplating or reviewing future development. This can help maintain local
character, enhance neighborhoods, and limit impacts on existing uses and priority resources.

Plan and Zoning Updates

As lots are created or new projects proposed, reviewed, and built, community development patterns become
established, often for decades. Uses may change, however, networks of parcels, buildings and roads rarely
revert back to open fields they once were. Therefore, Towns and Villages should address their desires and
priorities, long before a project is proposed, by updating their vision or comprehensive plan and related regu-
lations. When projects do get proposed and standards are clear regarding particular zones, uses, sites and
their preferred layout, it is easy to see what matters most to a Town or Village. Otherwise, unclear require-
ments during project reviews are of little use and can often be polarizing to various groups as disagreements
surface regarding development priorities.

Local Decisions Matter

Every municipality decides what types of projects are approved, and through the application and approval
process, how they ultimately are constructed. These decisions made over time, can change neighborhoods
and landscapes. Each decision can add or detract from the character of the town, village or city. Some deci-
sions reverberate beyond municipal boundaries. Good decisions involve determining what is most desirable
for the community as a whole, not merely decisions on each proposal as it comes along, perhaps with minor
concessions. Those who develop cannot be blamed for projects if they follow the rules, or follow what is
asked of them as projects go through approval processes. Criticism should not be placed at the feet of devel-
opers for reluctance to go back to the drawing board again and again when a planning board struggles with
site specific policies. Clearly presented plans and requirements that indicate what the community wants -
and may not want — can save developers and public decision makers time, money, aggravation, and even po-
tential lawsuits. If municipalities want new buildings and project sites to be compatible with existing neigh-
borhoods, it must be clearly stated up front. If better landscaping, pedestrian connections, or parking lot lay-
outs are desired, then communities should clearly state those expectations in their own zoning laws.
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"=l

PLANNING PRIMERS: LOCAL DECISION MAKING
Local and Regional Strategies, Vibrant Centers, & Site Specifics

Community Project Review examples ...
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PLANNING PRIMERS: compiled by the Jefferson County Planning Office - modeled with permission after the set of
Greenway Guides, developed by the Dutchess County Department of Planning and Development - 2001
Also based on the Jefferson County Planning Board Growth and Development Guidelines - 2005
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